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$&9)$�4XDUWHUO\�0HHWLQJ
6HSWHPEHU���������

:(/&20(�$1'�,1752'8&7,21��7KH�TXDUWHUO\�PHHWLQJ�RI�WKH�$GYLVRU\
&RPPLWWHH�RQ�9ROXQWDU\�)RUHLJQ�$LG��$&9)$��ZDV�FRQYHQHG�E\�:LOOLDP�6��5HHVH�
&KDLU��0U��5HHVH�ZHOFRPHG�SDUWLFLSDQWV��WKH�$&9)$�PHPEHUV��ZKR�DWWHQG�WKH
PHHWLQJV�DV�SULYDWH�LQGLYLGXDOV��QRW�DV�UHSUHVHQWDWLYHV�RI�WKHLU�RUJDQL]DWLRQV��WKH
86$,'�VHQLRU�VWDII��DQG�FROOHDJXHV�IURP�WKH�SULYDWH�YROXQWDU\�FRPPXQLW\�DQG�WKH
JHQHUDO�SXEOLF��0U��5HHVH�VDLG�WKDW�WKLV�ZDV�WKH�IRXUWK�PHHWLQJ�RI�WKH�SUHVHQW�$&9)$
DQG�EULHIO\�VXPPDUL]HG�WKH�$GYLVRU\�&RPPLWWHH·V�KLVWRU\��ZKLFK�VSDQV����\HDUV�VLQFH
LWV�LQFHSWLRQ�DW�WKH�HQG�RI�:RUOG�:DU�,,��6LQFH�WKHQ��WKH�ZRUOG�KDV�FKDQJHG�UDGLFDOO\�
0U��5HHVH�VDLG��7KH�IDVW�FKDQJLQJ�JOREDO�HFRQRP\�SUHVHQWV�WKH�LQWHUQDWLRQDO
GHYHORSPHQW�FRPPXQLW\�ZLWK�QHZ�FKDOOHQJHV��$V�D�UHVXOW��OHDGHUVKLS�IURP�WKH�8QLWHG
6WDWHV�KDV�QHYHU�EHHQ�PRUH�FULWLFDO�

7KH�SXUSRVH�RI�WKH�$&9)$�LV�WR�SURYLGH�UHFRPPHQGDWLRQV�WR�WKH�86$,'
$GPLQLVWUDWRU�RQ�PDWWHUV�LQ�ZKLFK�86$,'�DQG�WKH�SULYDWH�YROXQWDU\�FRPPXQLW\
LQWHUDFW��%HWZHHQ�TXDUWHUO\�PHHWLQJV��PHPEHUV�HQJDJH�LQ�GLDORJXH�ZLWK�86$,'�DQG
RWKHU�DJHQFLHV��ZRUNLQJ�WKURXJK�WKUHH�VXEFRPPLWWHHV��HDFK�DFWLYH�FRQWLQXRXVO\�RYHU
WKH�WZR�\HDU�WHUP�RI�WKH�&RPPLWWHH��5HVXOWV�,QGLFDWRUV�3URFXUHPHQW��1RQ�SUHVHQFH
&RXQWULHV��DQG�&LYLO�6RFLHW\�3DUWQHUVKLS��7KH�VXEFRPPLWWHHV�ZRUN�ZLWK�LVVXHV
VXUIDFHG�E\�ERWK�$&9)$�DQG�86$,'��7KH�$&9)$�LV�JUDWHIXO�IRU�WKH�XQIODJJLQJ
VXSSRUW�RI�$GPLQLVWUDWRU�-��%ULDQ�$WZRRG��ZKR�WUXO\�YDOXHV�WKH�SDUWQHUVKLS�EHWZHHQ
86$,'�DQG�$&9)$�

7KLV�PHHWLQJ�IRFXVHG�RQ�86$,'�392�SDUWQHUVKLS�LVVXHV�UHODWHG�WR�86$,'
V�PDQDJLQJ
IRU�UHVXOWV�SURFHVV���7KH�PRUQLQJ�VHVVLRQ�IHDWXUHG�GLVFXVVLRQ�RI�WKH�VWHSV�WKDW�86$,'�LV
WDNLQJ�WR�VWUHDPOLQH�LWV�LPSOHPHQWDWLRQ�RI�WKH�*RYHUQPHQW�3HUIRUPDQFH�DQG�5HVXOWV
$FW�RI�������*35$��DQG�WR�LPSURYH�LWV�UHODWLRQVKLS�ZLWK�SDUWQHUV�ZKR�LPSOHPHQW�DQG
UHSRUW�RQ�86$,'�IXQGHG�DFWLYLWLHV���7KH�DIWHUQRRQ�VHVVLRQ�GLVFXVVHG�SURJUDPPDWLF�DQG
PDQDJHPHQW�LVVXHV�UHODWHG�WR�FRXQWULHV�WKDW�KDYH�JUDGXDWHG�IURP�86$,'�DVVLVWDQFH�RU
ZKLFK�QR�ORQJHU�KDYH�D�86$,'�SUHVHQFH�IRU�RWKHU�UHDVRQV���7KH�PHHWLQJ�DJHQGD�LV
$WWDFKPHQW�$�

0U��5HHVH�WKHQ�ZHOFRPHG�WKH�NH\QRWH�VSHDNHU��+DUULHW�&��%DEELWW��'HSXW\
$GPLQLVWUDWRU��86$,'���3ULRU�WR�MRLQLQJ�86$,'��0V��%DEELWW�VHUYHG�DV�$PEDVVDGRU�WR
WKH�2UJDQL]DWLRQ�RI�$PHULFDQ�6WDWHV��2$6��DQG��DPRQJ�PDQ\�RWKHU�FUHGHQWLDOV��KDV
VHUYHG�RQ�WKH�ERDUG�RI�WKH�1DWLRQDO�'HPRFUDWLF�,QVWLWXWH�

23(1,1*�5(0$5.6��+DUULHW�&��%DEELWW��'HSXW\�$GPLQLVWUDWRU��86$,'�
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$PEDVVDGRU�%DEELWW�RSHQHG�E\�H[SODLQLQJ�WKDW�VKH�UHSUHVHQWHG�$GPLQLVWUDWRU�$WZRRG�
ZKR�UHJUHWWHG�QRW�EHLQJ�SUHVHQW�EHFDXVH�KH�KDG�EHHQ�FDOOHG�WR�KHDG�WKH�8�6��GHOHJDWLRQ
DW�D�PHHWLQJ�RI�GHYHORSPHQW�PLQLVWHUV�DW�WKH�8QLWHG�1DWLRQV�

0V��%DEELWW�VDLG�WKDW�ZRUOG�GHYHORSPHQWV�VLQFH�WKH�SUHYLRXV�$&9)$�TXDUWHUO\�PHHWLQJ
JDYH�GDLO\�UHPLQGHUV�RI�WKH�LPSRUWDQFH�RI�WKH�GHYHORSPHQW�FRPPXQLW\·V�ZRUN��6KH
VDLG�WKDW�LW�LV�WLPH�WR�PRYH�IURP�WUHDWLQJ�V\PSWRPV�WR�LGHQWLI\LQJ�WKH�URRW�FDXVHV�RI
LQWHUQDWLRQDO�SUREOHPV��7KH�HQG�RI�WKH�FROG�ZDU�GLG�QRW�HQG�WKUHDWV�WR�WKH�IXWXUH�RI�WKH
8QLWHG�6WDWHV��DV�KDG�EHHQ�KRSHG��0RVW�RI�WRGD\·V�LPPHGLDWH�WKUHDWV�FDQQRW�EH�PHW
ZLWK�PLOLWDU\�VROXWLRQV�EHFDXVH�WKH\�FRPH�QRW�IURP�WKH�VWURQJ�EXW�IURP�WKH�ZHDN�
'LFWDWRUVKLSV�OHDYH�EUHHGLQJ�JURXQGV�IRU�SRYHUW\��VDLG�0V��%DEELWW��7KHUH�LV�D�JURZLQJ
JXOI�EHWZHHQ�WKH�KDYHV�DQG�WKH�KDYH�QRWV�����SHUFHQW�RI�WKH�ZRUOG·V�SRSXODWLRQ�OLYHV�RQ
OHVV�WKDQ����D�GD\��'HPRFUDF\�DQG�GHYHORSPHQW�DUH�RXU�PRVW�SRWHQW�ZHDSRQV�

86$,'�KDV�IDFHG�PDQ\�FKDOOHQJHV�RYHU�WKH�SDVW�ILYH�\HDUV��0V��%DEELWW�VWUHVVHG�WKDW
EHFDXVH�WKH�SDUWQHUVKLS�EHWZHHQ�$&9)$�DQG�86$,'�LV�VR�LPSRUWDQW��LW�PXVW�EH
VWUHQJWKHQHG�RQ�DQ�RQJRLQJ�EDVLV��6KH�DOVR�VDLG�WKDW�86$,'�LV��FDXWLRXVO\�RSWLPLVWLF�
DERXW�DYRLGLQJ�EXGJHW�FXWV�IRU�WKH�FRPLQJ�\HDU�

7KH�IRFXV�RI�WKH�ODVW�4XDUWHUO\�0HHWLQJ�ZDV�RQ�UHVXOWV�DQG�WKH�UHTXLUHPHQWV�SODFHG�RQ
86$,'�XQGHU�WKH������*RYHUQPHQW�3HUIRUPDQFH�DQG�5HVXOWV�$FW��*35$���0V��%DEELWW
VDLG�WKDW�LW�ZDV�YHU\�WLPHO\�WKDW�ZH�IRFXV�DJDLQ�RQ�UHVXOWV�DQG�VDLG�WKDW�WKH�$JHQF\
ZRXOG�DSSUHFLDWH�PRUH�LQSXW�RQ�VWHSV�LW�LV�WDNLQJ�WR�LPSURYH�WKH�PDQDJLQJ�IRU�UHVXOWV
SURFHVV��6KH�DFNQRZOHGJHG�WKDW�WKH�LVVXH�KDV�EHHQ�SDLQIXO�EXW�LW�LV�UHDVRQDEOH�WKDW
&RQJUHVV�DQG�WKH�$PHULFDQ�SHRSOH�ZDQW�WR�VHH�WKH�UHVXOWV�RI�IRUHLJQ�DLG�IXQGLQJ��:H
GR�QRW��KRZHYHU��ZDQW�WR�PDNH�UHSRUWLQJ�RQ�UHVXOWV�PRUH�LPSRUWDQW�WKDQ�DFKLHYLQJ
UHVXOWV�

6HULRXV�LVVXHV�DERXW�86$,'·V�PDQDJLQJ�IRU�UHVXOWV�KDYH�EHHQ�UDLVHG�ZLWKLQ�WKH�$JHQF\
DV�ZHOO�DV�E\�SDUWQHUV��5HVXOWV�PDQDJHPHQW�KDV�ZRUNHG�ZHOO�LQ�PDQ\�ZD\V�EXW�DQ\
QXPEHU�RI�XQLQWHQGHG�FRQVHTXHQFHV�KDYH�RFFXUUHG��6KH�VWUHVVHG�WKDW�86$,'�GRHV�QRW
ZDQW�WR�PLFUR�PDQDJH�EXW�WR�ZRUN�FROODERUDWLYHO\�ZLWK�LWV�SDUWQHUV��6KH�UHIHUUHG�WR�WKH
WHQVLRQ�EHWZHHQ�UHSRUWLQJ�UHTXLUHPHQWV�DQG�ILHOG�ZRUN��EXW�VDLG�WKDW�LW�VKRXOG�EH�D
FUHDWLYH�WHQVLRQ���:H�DUH�JHWWLQJ�EHWWHU���0V��%DEELWW�VDLG�

7KH�$JHQF\�KDV�LQVWLWXWHG�DQ�DFWLRQ�SODQ�WR�LPSURYH�WKH�PDQDJLQJ�IRU�UHVXOWV�SURFHVV�
LQFOXGLQJ�UHVXOWV�UHSRUWLQJ��$V�SDUW�RI�WKDW�SURFHVV��WKH�$JHQF\�ZLOO�VHHN�SDUWQHUV·�LQSXW
RQ�SDVW�DFWLRQV�DQG�IXWXUH�SODQV��86$,'��VKH�VDLG��KDV�PDGH�D�FRPPLWPHQW�WR�LPSURYH
UHODWLRQV�ZLWK�392V�DQG�1*2V���:H�ZDQW�WR�ZRUN�ZLWK�\RX���VKH�DIILUPHG���WR�WHOO�WKH
ZRUOG�WKH�SRZHUIXO�VWRU\�RI�ZKDW�\RX�DQG�ZH�DUH�GRLQJ��

0V��%DEELWW�WXUQHG�KHU�DWWHQWLRQ�WR�<�.��WKH�\HDU������FRPSXWHU�GDWH�SUREOHP��,W�ZLOO
FRPSOLFDWH�WKH�ZRUN�RI�WKH�$JHQF\�DQG�LWV�SDUWQHUV��VKH�VDLG��EHFDXVH�RI�LWV�PDJQLWXGH
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LQ�GHYHORSLQJ�FRXQWULHV��$GGUHVVLQJ�86$,'·V�<�.�LVVXHV�LV�D�ODUJH�WDVN�EXW�WKH�$JHQF\
LV�FRQILGHQW�WKDW�PLVVLRQ�FULWLFDO�V\VWHPV�ZLOO�EH�UHDG\�WR�JR�DW�WKH�PLOOHQQLXP��0V�
%DEELWW�SRLQWHG�RXW�WKDW�WKH�$JHQF\�LV�RQ�WUDFN�ZLWK�LQWHUQDO�V\VWHPV��EXW�LWV�DELOLW\�WR
GHOLYHU�GHSHQGV�RQ�WKH�<�.�UHDGLQHVV�RI�LWV�SDUWQHUV�DQG�KRVW�FRXQWULHV��86$,'�LV�YHU\
FRQFHUQHG�DERXW�LQ�FRXQWU\�DFWLYLWLHV�VXFK�DV�EDQNLQJ��WD[HV��DLU�WUDIILF�FRQWURO��HWF���DQG
KDV�ODXQFKHG�DQ�$JHQF\�ZLGH�DVVHVVPHQW�RI�ULVNV��3DUWQHUV·�DVVLVWDQFH�LV�DQ�LQWULQVLF
SDUW�RI�WKH�DVVHVVPHQW��VKH�VDLG���0V��%DEELWW�DVNHG�WKDW�LI�SDUWQHU�RUJDQL]DWLRQV�VHH
YXOQHUDELOLWLHV��WKH\�ZRUN�ZLWK�WKH�86$,'�3URJUDP�2IILFH�WR�DGGUHVV�WKHP�

:LWK�UHVSHFW�WR�SDUWQHUV·�RZQ�UHDGLQHVV��0V��%DEELWW�FDOOHG�DWWHQWLRQ�WR�WKH�6PDOO
%XVLQHVV�$GPLQLVWUDWLRQ
V�JXLGHOLQHV��$WWDFKPHQW�%��DQG�XUJHG�WKDW�SDUWQHUV�ERWK�XVH
WKHP�DQG�GLVWULEXWH�WKHP�WR�WKRVH�RQ�ZKRP�WKH\�UHO\��´:H�DUH�DOO�LQWHUGHSHQGHQW�LQ
SURYLGLQJ�VHUYLFHV�WR�WKH�GHYHORSLQJ�ZRUOG�µ�VKH�VDLG��,Q�PDQ\�RUJDQL]DWLRQV�
OHDGHUVKLS�IURP�WKH�WRS�KDV�EHHQ�VORZ�WR�FRPH��0V��%DEELWW�ZDUQHG�DJDLQVW�DEGLFDWLQJ
WRWDO�UHVSRQVLELOLW\�IRU�WKH�FULWLFDO�<�.�UHDGLQHVV�WDVN�WR�LQWHUQDO�WHFKQLFDO�UHVRXUFHV�
�)RU�WKH�ILUVW�WLPH�LQ�KLVWRU\��ZH�IDFH�DQ�DEVROXWHO\�QRQ�QHJRWLDEOH�GHDGOLQH���0V�
%DEELWW�VDLG���,W�UHPLQGV�XV�KRZ�LPSRUWDQW�RXU�FROODERUDWLYH�ZRUN�LV��7KDQN�\RX�IRU
\RXU�LQSXW�LQ�KHOSLQJ�86$,'�WR�GR�RXU�SDUW�EHWWHU��

',6&866,21��$&9)$�PHPEHU�3HJJ\�&XUOLQ�DVNHG�ZKDW�86$,'�H[SHFWV�WR�VHH
DFFRPSOLVKHG�LQ�WHUPV�RI�UHVXOWV�UHSRUWLQJ�DQG�ZKDW�PHFKDQLVPV�DUH�LQ�SODFH�WR�UHSRUW
EDFN�ZKDW�RFFXUV�DW�WKH�86$,'�0LVVLRQV·�PLQL�UHWUHDWV�ZLWK�SDUWQHUV�

0V��%DEELWW�VDLG�WKDW�WKH�$JHQF\�LV�LQFOXGLQJ�HYHU\RQH�DIIHFWHG�E\�WKH�5HVXOWV�5HSRUW
DQG�5HVRXUFH�5HTXHVW��5���SURFHVV�LQ�UHWUHDWV�LQ�PLVVLRQV�SULRU�WR�WKH�ZRUOGZLGH
0LVVLRQ�'LUHFWRUV·�&RQIHUHQFH�LQ�1RYHPEHU��DQG�WKDW�WKH�UHSRUWV�IURP�PLVVLRQV�ZRXOG
EH�GLVFXVVHG�WKHQ�

$&9)$�PHPEHU�-DQH�3UDWW�VDLG�WKDW�VKH�ZDV�JODG�WR�KHDU�0V��%DEELWW·V�UHPDUN�RQ�WKH
$JHQF\·V�PRYH�WR�IRFXV�RQ�DFKLHYHPHQW�EHIRUH�PHDVXUHPHQW��1*2�H[SHULHQFH�DW
SUHVHQW��0V��3UDWW�VDLG��LV�WKDW�WKH�IRFXV�LV�PRUH�RQ�PHDVXULQJ��:KDW�FDQ�$&9)$�DQG
WKH�1*2�FRPPXQLW\�GR�WR�KHOS�86$,'�EULQJ�WKH�IRFXV�EDFN�WR�DFKLHYHPHQW��VKH�DVNHG�

0V��%DEELWW�VDLG�WKDW�LW�LV�HDVLHU�WR�GHILQH�WKH�SUREOHP�WKDQ�WR�ILQG�VROXWLRQV��:H�KDYH�D
UHVSRQVLELOLW\�WR�DFKLHYH�UHVXOWV��VKH�VDLG��QRW�PHUHO\�WR�PHDVXUH�LQSXW��7ZR�GLIILFXOW
TXHVWLRQV�DUH�KRZ�WR�GHYLVH�D�V\VWHP�DSSOLFDEOH�WR�DUHDV�VXFK�DV�GHPRFUDF\�DQG�KRZ�WR
IDFWRU�LQ�XQNQRZQV�RYHU�ZKLFK�ZH�KDYH�QR�FRQWURO�

$&9)$�PHPEHU�7HG�:HLKH�DVNHG�KRZ��ZLWKLQ�WKH�UHVXOWV�IRUPDW��86$,'�UHFRQFLOHV
JRDOV�WKDW�DUH�VHW�DW�DPELWLRXV��RU��ORIW\���OHYHOV�ZLWK�LWV�OLPLWHG�UHVRXUFHV�

0V��%DEELWW�VDLG�WKDW��DV�D�OHDGLQJ�GHYHORSPHQW�DJHQF\��86$,'�KDV�D�FHUWDLQ�DPRXQW�RI
OHYHUDJLQJ�SRZHU��86$,'·V�ZRUN�LV�WRR�LPSRUWDQW�WR�EH�GLVWUDFWHG�E\�XQGHU�IXQGLQJ�
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$&9)$�PHPEHU�0DUWKD�&DVKPDQ�DVNHG�ZKHWKHU�86$,'�WDNHV�WKH�SRVLWLRQ�WKDW�LI�DQ
RUJDQL]DWLRQ�FDQQRW�GHPRQVWUDWH�UHVXOWV��LW�ZLOO�JHW�QR�PRUH�UHVRXUFHV�

0V��%DEELWW�VDLG�WKDW�WKHUH�LV�DOZD\V�WKH�UHVSRQVLELOLW\�WR�XVH�UHVRXUFHV�ZLVHO\�DQG
HIILFLHQWO\��VR�LQ�WKDW�UHVSHFW�WKH�DQVZHU�LV��\HV����7KH�NH\�LV�KRZ�UHVXOWV�DUH�GHILQHG��
(YHU\RQH�LV�VWUXJJOLQJ�ZLWK�WKDW�LVVXH�

0V��&DVKPDQ�IXUWKHU�DVNHG�ZKHWKHU�KDYLQJ�LQGLFDWRUV�WR�LGHQWLI\�QRQ�SHUIRUPHUV
ZRXOG�JLYH�86$,'�PRUH�FORXW�WR�VWDQG�XS�WR�SUHVVXUHV�IURP�&RQJUHVV���0V��%DEELWW
DQVZHUHG�WKDW�LW�ZRXOG�

3/(1$5<�3$1(/��0DQDJLQJ�IRU�5HVXOWV��5HVSRQGLQJ�WR�3DUWQHU�,QSXW

-LOO�%XFNOH\��$VVLVWDQW�$GPLQLVWUDWRU��%XUHDX�IRU�/HJLVODWLYH�	������3XEOLF�$IIDLUV�
7HUUHQFH�%URZQ��$VVLVWDQW�$GPLQLVWUDWRU��%XUHDX�IRU�0DQDJHPHQW�
'LUN�'LMNHUPDQ��'HSXW\�$VVLVWDQW�$GPLQLVWUDWRU��%XUHDX�IRU�3ROLF\����	�3URJUDP
&RRUGLQDWLRQ�
&DURO�3HDVOH\��'HSXW\�$VVLVWDQW�$GPLQLVWUDWRU��%XUHDX�IRU�$IULFD�

-LOO�%XFNOH\��$VVLVWDQW�$GPLQLVWUDWRU��%XUHDX�IRU�/HJLVODWLYH�	�3XEOLF�$IIDLUV��0V�
%XFNOH\�GLVFXVVHG�WKH�$SSURSULDWLRQV�%LOO��ZKLFK�ZHQW�WR�WKH�+RXVH�WKDW�VDPH�GD\��6KH
VDLG�WKDW�86$,'·V�FRQFHUQ�ZLWK�WKH�+RXVH�%LOO�LV�WKH�OHYHO�RI�IXQGLQJ�DQG�ZLWK�WKH
6HQDWH�%LOO��WKH�OHYHO�RI�HDUPDUNV��7KH�DPRXQW�RI�GLVFUHWLRQDU\�IXQGLQJ�UHPDLQLQJ�DIWHU
HDUPDUNV�LV�OLPLWHG��6KH�UHSRUWHG�JRRG�QHZV�FRQFHUQLQJ�WKH�DEROLWLRQ�RI�PHWHULQJ�RI
IDPLO\�SODQQLQJ�IXQGV�

0V��%XFNOH\�WKHQ�UHSRUWHG�WKDW�WKH�SUHYLRXV�GD\��)LUVW�/DG\�+LOODU\�5RGKDP�&OLQWRQ
KDG�KRVWHG�D�WZR�KRXU�PHHWLQJ�RI����SHRSOH�WR�H[DPLQH�ZK\�WKH�$PHULFDQ�SHRSOH�GR
QRW�XQGHUVWDQG�WKH�LPSRUWDQFH�RI�WKH�8QLWHG�6WDWHV
�HQJDJHPHQW�ZLWK�WKH�ZRUOG��
0UV��&OLQWRQ�LV�D�YHU\�KHOSIXO�VXSSRUWHU�RI�LQWHUQDWLRQDO�GHYHORSPHQW�DQG�ZLOOLQJ�WR
GLVFXVV�86$,'�DQG�WKH�GHYHORSPHQW�FRPPXQLW\·V�LVVXHV�ZLWK�SHRSOH�DW�KLJK�OHYHOV�
,GHDV�ZHUH�SURSRVHG�IRU�D�WHQ�\HDU�HIIRUW�WR�FKDQJH�SXEOLF�RSLQLRQ��86$,'�VHQW�D
OHQJWK\�PHPR�RQ�RQH�DSSURDFK��0V��%XFNOH\�VDLG�WKDW�0UV��&OLQWRQ·V�LQYROYHPHQW�LV
KHDUWHQLQJ�QHZV�IRU�HYHU\RQH�LQ�WKH�GHYHORSPHQW�FRPPXQLW\�

'LUN�'LMNHUPDQ��'HSXW\�$VVLVWDQW�$GPLQLVWUDWRU��%XUHDX�IRU�3ROLF\�	�3URJUDP
&RRUGLQDWLRQ��0U��'LMNHUPDQ�VDLG�WKDW�KH�ZRXOG�SURYLGH�DQ�RYHUYLHZ�RI�WKH�SDQHO�DW
WKLV�SRLQW�DQG�ZRXOG�VSHDN�DW�JUHDWHU�OHQJWK�ODWHU�LQ�WKH�VHVVLRQ��7KH�SXUSRVH�RI�KLV
LQWURGXFWLRQ�ZDV�WR�OD\�RXW�WKH�FRQFHSWXDO�IUDPHZRUN�IRU�GLVFXVVLRQ�DQG�KLJKOLJKW
DUHDV�LQ�ZKLFK�86$,'�DQG�$&9)$�FDQ�ZRUN�WRJHWKHU�WR�UHVROYH�VRPH�RI�WKH�LVVXHV
UHODWHG�WR�WKH�PDQDJLQJ�IRU�UHVXOWV�SURFHVV��7KH�DFWLRQ�SODQ�IRU�LPSURYHPHQW�RI�WKH
SURFHVV�WLHV�WRJHWKHU�WKH�$JHQF\·V�DFWLYLWLHV�LQ�WKH�ILHOG��DFWLYLWLHV�LQ�:DVKLQJWRQ��DQG
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UHVSRQVLELOLWLHV�WR�LWV�VWDNHKROGHUV��20%�DQG�WKH�+LOO��+H�VDLG�WKDW�WKH�$JHQF\�LV
FRQVWUXFWLQJ�D�IUDPHZRUN�WR�EULQJ�DOO�WKHVH�WRJHWKHU�LQ�D�SURFHVV�WKDW�LV�DV�SDLQOHVV�DQG
XVHIXO�DV�SRVVLEOH�WR�DOO��4XHVWLRQV�DQG�FRQFHUQV�KDYH�VXUIDFHG��0U��'LMNHUPDQ�VDLG�
UHJDUGLQJ�WKH�LQWHUQDO�SURFHVVHV�IRU�WKH�5HVXOWV�5HSRUW�DQG�5HVRXUFH�5HTXHVW��5����7KH
$JHQF\�LV�GHILQLQJ�KRZ�EHVW�WR�GR�VWUDWHJLF�SODQQLQJ�DQG�SHUIRUPDQFH�PHDVXUHPHQW�LQ
:DVKLQJWRQ�DQG�WKHQ�KRZ�WR�SODQ�DQG�LPSOHPHQW�ERWK�DW�WKH�ILHOG�OHYHO�DQG�LQ
:DVKLQJWRQ���7KH�IUDPHZRUN�LV�JRYHUQHG�E\�JXLGLQJ�SULQFLSOHV�WKDW�ZLOO�EH�GLVFXVVHG
E\�0V��3HDVOH\��

7HUUHQFH�%URZQ��$VVLVWDQW�$GPLQLVWUDWRU��%XUHDX�IRU�0DQDJHPHQW�
$OOXGLQJ�WR�0V��%DEELWW
V�UHPDUNV�RQ�<�.��0U��%URZQ�DGGHG�WKDW�86$,'�LV�DZDUH�WKDW
SRZHU�DQG�WHOHSKRQH�V\VWHPV�RYHUVHDV�PD\�IDLO��DQG�KDV�PDGH�FRQWLQJHQF\�SODQV�IRU
VWDQGE\�SRZHU�DQG��VDWHOOLWH�FRPPXQLFDWLRQV�VR�WKDW�WKHUH�ZLOO�EH�QR�LQWHUUXSWLRQ�WR
FRPPXQLFDWLRQV�ZLWK�ILHOG�PLVVLRQV���7XUQLQJ�WKHQ�WR�WKH�VXEMHFW�RI�PDQDJLQJ�IRU
UHVXOWV��0U��%URZQ�VDLG�WKDW�ZKHUH�VWUDWHJLF�SODQQLQJ�DQG�DFWLYLWLHV�RQ�WKH�JURXQG�PHHW
LV�$FTXLVLWLRQ�DQG�$VVLVWDQFH�

,Q�RUGHU�WR�LPSURYH�WKH�DFTXLVLWLRQ�DQG�DVVLVWDQFH�SURFHVV��WKH�$JHQF\�LV�PDNLQJ�WKH
FRQWUDFWV�SURFHVV�PRUH�FRQVLVWHQW��FRKHVLYH��DQG�XVHU�IULHQGO\���$V�LW�VWDQGV��KH�VDLG��WKH
SURFHVV�LV�QRW�VHUYLQJ�DQ\�RI�WKH�SDUWLHV�ZHOO���2YHU�WKH�VXPPHU��PDQ\�PHHWLQJV�ZLWK
SDUWQHUV�WRRN�SODFH�WKDW�LGHQWLILHG�VXFK�VHULRXV�LVVXHV�DV�FRQVLVWHQF\�RU�ODFN�RI�LW�
LQVXIILFLHQW�XQGHUVWDQGLQJ�RI�WKH�FKRLFH�RI�LQVWUXPHQWV��DQG�RWKHU�WRSLFV�

$V�D�UHVXOW��EDVLF�JXLGDQFH�IRU�WKH�DZDUG�RI�JUDQWV�DQG�FRRSHUDWLYH�DJUHHPHQWV��6HFWLRQ
����RI�WKH�$XWRPDWHG�'LUHFWLYHV�6\VWHP��$'6������LV�LQ�SODFH��$WWDFKPHQW�&����7KH
$JHQF\�DOVR�LV�HVWDEOLVKLQJ�D�V\VWHP�WKURXJK�ZKLFK�SRWHQWLDO�SDUWQHUV�PD\�VXEPLW
XQVROLFLWHG�SURSRVDOV�ZLWKLQ�D�86$,'�VWUDWHJ\�DUHD�LQ�UHVSRQVH�WR�D�0LVVLRQ
V�RU
%XUHDX
V�$QQXDO�3URJUDP�6WDWHPHQW���6XFK�SURSRVDOV�FDQ�EH�VXEPLWWHG�DQG�UHYLHZHG
V\VWHPDWLFDOO\��WKHUHE\�DYRLGLQJ�WKH�DSSHDUDQFH�WKDW�86$,'�LV�QRW�WUDQVSDUHQW�LQ�LWV
UHYLHZ�RI�WKHVH�DFWLYLWLHV���7KLV�ZLOO�DOVR�KDYH�WKH�HIIHFW�RI�UHGXFLQJ�UDQGRP�XQVROLFLWHG
SURSRVDOV���0U��%URZQ�GLUHFWHG�WKRVH�SUHVHQW�WR�86$,'
V�5HVXOWV�2ULHQWHG�$VVLVWDQFH
6RXUFHERRN�ZHEVLWH��KWWS���ZZZ�DPDWHFK�FRP�XVJRY��DV�D�VRXUFH�RI�JRRG�LQIRUPDWLRQ
DQG�EHVW�SUDFWLFHV�RQ�SODQQLQJ�DQG�LPSOHPHQWLQJ�DFWLYLWLHV�WKURXJK�DVVLVWDQFH
LQVWUXPHQWV�

7KH�SUREOHP�RI�PDQDJLQJ�IRU�UHVXOWV�DQG�WKH�FKRLFH�RI�LQVWUXPHQWV�LV�QRW�VR�PXFK�DERXW
WKH�LQVWUXPHQW�LWVHOI��0U��%URZQ�VDLG��EXW�DERXW�UHODWLRQVKLSV�DQG�KRZ�86$,'�VWDII
LQWHUSUHW�WKHLU�RYHUVLJKW�UHVSRQVLELOLWLHV�LQ�SUDFWLFH��$IWHU�WKH�ODVW�$&9)$�PHHWLQJ��D
JHQHUDO�QRWLFH�ZDV�FLUFXODWHG�WR�DOO�$JHQF\�VWDII�WR�PDNH�FOHDU�WR�WHFKQLFDO�DQG
FRQWUDFWLQJ�RIILFHUV�WKDW�FRQWUDFWV�DQG�DVVLVWDQFH�LQVWUXPHQWV�DUH�HTXDOO\�DSSURSULDWH
IRU�DFKLHYLQJ�UHVXOWV��WKH�FKRLFH�RI�LQVWUXPHQW�GHSHQGV�XSRQ�WKH�XVH�WR�ZKLFK�LW�ZLOO�EH
SXW��L�H���D�FRQWUDFW�LV�IRU�86$,'
V�XVH��ZKLOH�DQ�DVVLVWDQFH�LQVWUXPHQW�LV�IRU�D�SXEOLF
SXUSRVH����)ROORZLQJ�WKDW�QRWLFH��DQG�WR�UHVSRQG�WR�FRQWLQXLQJ�FRPSODLQWV�IURP
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SDUWQHUV�UHJDUGLQJ�PLFURPDQDJHPHQW�RI�DVVLVWDQFH�LQVWUXPHQWV��DQRWKHU�PHPR
�&RQWUDFW�,QIRUPDWLRQ�%XOOHWLQ��������$WWDFKPHQW�'��ZDV�VHQW�RXW�LQVWUXFWLQJ
FRQWUDFWLQJ�RIILFHUV�WR�UHYLHZ�DOO�JUDQWV�DQG�FRRSHUDWLYH�DJUHHPHQWV�IRU�FRQIRUPDQFH
ZLWK�$'6�����WR�HQVXUH�WKH�DSSURSULDWH�OHYHO�RI�LQYROYHPHQW�E\�86$,'�VWDII�LQ�WKH
DJUHHPHQWV��

�,W·V�DERXW�FRPPRQ�VHQVH�DQG�GD\�WR�GD\�MXGJPHQW���0U��%URZQ�VDLG���QRW�DERXW�UXOHV�
7KH�SRLQW�LV�WR�HQFRXUDJH�EHKDYLRU�WKDW�HQKDQFHV��QRW�XQGHUPLQHV��WKH�SDUWQHUVKLS����+H
VDLG�WKDW�EHFDXVH�RI�EXGJHWDU\�FRQVWUDLQWV�WKDW�KDG�GUDVWLFDOO\�UHGXFHG�WUDLQLQJ�IRU
$JHQF\�VWDII��PDQ\�SHUVRQQHO�LQ�WKH�ILHOG�ODFN�D�FOHDU�XQGHUVWDQGLQJ�RI�WKHLU�UROHV�DQG
UHVSRQVLELOLWLHV�LQ�86$,'
V�UHIRUPHG�V\VWHP���$V�D�UHVXOW��86$,'�KDV�UHQHZHG�LWV
FRPPLWPHQW�WR�WUDLQLQJ�DQG�KDV�GHYHORSHG�D�QHZ�WUDLQLQJ�FRXUVH��FDOOHG��5HDFKLQJ�IRU
5HVXOWV���WKDW�FRYHUV�WKH�SURFHVV�IURP�WKH�VWUDWHJLF�SODQ�WR�WKH�DZDUG�DQG�DGPLQLVWUDWLRQ
RI�LPSOHPHQWDWLRQ�LQVWUXPHQWV���7KH�FRXUVH�LV�GHVLJQHG�WR�GHYHORS�D�FRPPRQ�IUDPH�RI
UHIHUHQFH�IRU�86$,'�FRQWUDFWLQJ�DQG�WHFKQLFDO�VWDII��,W�ZLOO�EH��KHOG�DSSUR[LPDWHO\�RQFH
D�PRQWK�DQG�SDUWQHUV�FDQ�SDUWLFLSDWH���7R�LQFUHDVH�LWV�DYDLODELOLW\��WKH�$JHQF\�LV�DERXW
WR�DZDUG�DQ�XPEUHOOD�WUDLQLQJ�FRQWUDFW�XQGHU�ZKLFK�WKH�FRQWUDFWRU
V�WUDLQLQJ�VWDII�ZLOO
EH�WHDPHG�ZLWK�86$,'�VWDII�VR�WKDW�GLUHFW�KLUH�SHUVRQQHO�ZLWK�DSSURSULDWH�NQRZOHGJH
DUH�DYDLODEOH�GXULQJ�WKH�WUDLQLQJ�WR�DQVZHU�TXHVWLRQV�DQG�GLVFXVV�UHDO�OLIH�VLWXDWLRQV�WKDW
RFFXU�LQ�WKH�ILHOG��$Q�DGGLWLRQDO�VHSDUDWH�FRXUVH�IRU�WHFKQLFDO�RIILFHUV�ZLWK�PDQDJHPHQW
UHVSRQVLELOLWLHV�IRU�DFTXLVLWLRQ�RU�DVVLVWDQFH��FRJQL]DQW�WHFKQLFDO�RIILFHUV��&72V��LV�QRZ
EHLQJ�GHYHORSHG�

7KH�DIRUHPHQWLRQHG�DUH�RQJRLQJ�LQLWLDWLYHV��WKHUH�DUH�DGGLWLRQDO�ZRUNV�LQ�SURJUHVV��0U�
%URZQ�H[SODLQHG��86$,'�LV�

n GHYHORSLQJ�PHFKDQLVPV�IRU�FRQVLVWHQW�DQG�SUHGLFWDEOH�RXWUHDFK�ZLWK�SDUWQHUV�WR
DGGUHVV�DUHDV�RI�PXWXDO�FRQFHUQ��IRU�H[DPSOH��KRZ�LQVWUXPHQWV�DUH�VHOHFWHG�DQG
KRZ�VXEVWDQWLDO�LQYROYHPHQW�LV�GHWHUPLQHG�DQG�GHILQHG��

n FODULI\LQJ�86$,'�VWDII�UROHV�ZLWK�UHVSHFW�WR��UHVSRQVLELOLWLHV�IRU�LQKHUHQWO\
JRYHUQPHQWDO�IXQFWLRQV��DSSURYDO�RI�YRXFKHUV��HWF���DQG�WR�UHVSRQVLELOLWLHV�DV
PHPEHUV�RI�VWUDWHJLF�REMHFWLYH�WHDPV��WKLV�LV�DQ�DUHD�WKDW�LV�VWLOO�VRPHZKDW
FRQIXVLQJ��VLQFH�WKHUH�LVQ
W�D�FOHDU�GHOLQHDWLRQ�RI�WKH�LQWHUIDFH�EHWZHHQ�WKH
$JHQF\
V�RSHUDWLQJ�SKLORVRSK\�RI�SDUWQHUVKLS�DQG�UHVXOWV�DQG�WKH�JRYHUQPHQWDO
IXQFWLRQV�WKDW�RQO\�86$,'�VWDII�PD\�FDUU\�RXW�

n ORRNLQJ�DW�KRZ�WR�LPSURYH�WKH�EURDGHU�PDQDJLQJ�IRU�UHVXOWV�SURFHVV�LQ�ZD\V�WKDW
PDNH�VHQVH�IRU�86$,'�DQG�LWV�SDUWQHUV�DQG�VWDNHKROGHUV�

&DURO�3HDVOH\��'HSXW\�$VVLVWDQW�$GPLQLVWUDWRU��%XUHDX�IRU�$IULFD��0V��3HDVOH\�VDLG
WKDW�VKH�DQG�0U��'LMNHUPDQ�FR�FKDLU�D�WDVN�IRUFH�WR�UHYLHZ�WKH�5��SURFHVV�DQG�DGYLVH�RQ
VWUHDPOLQLQJ�LW���6SHFLILFDOO\��0U��'LMNHUPDQ�ZDV�LQYROYHG�LQ�WKH�EURDGHU�DVSHFWV�RI�WKH
$JHQF\
V�SHUIRUPDQFH�SODQQLQJ��PRQLWRULQJ�DQG�UHSRUWLQJ�V\VWHP��ZKLOH�0V��3HDVOH\
IRFXVHG�PRUH�QDUURZO\�RQ�WKH�ZRUNLQJV�RI�WKH�5��SURFHVV���2QH�RI�0V��3HDVOH\
V�UROHV
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ZDV�WR�UHSUHVHQW�WKH�YLHZSRLQW�RI�86$,'
V�UHJLRQDO�EXUHDXV�DQG�PLVVLRQV��ZKLFK
$GPLQLVWUDWRU�$WZRRG�EHOLHYHG�WR�EH�FULWLFDO�WR�WKH�WDVN�IRUFH
V�VXFFHVV�

,PSURYHPHQWV�WR�WKH�5��V\VWHP�PXVW�EH�YLHZHG�LQ�WKH�FRQWH[W�RI�86$,'
V�UHVXOWV
RULHQWDWLRQ���7KH�$JHQF\�KDG�ORQJ�GHVLUHG�WR�IRFXV�RQ�UHVXOWV�UDWKHU�WKDQ�LQSXWV�DQG
KDG�WULHG�WR�GHYLVH�D�V\VWHP�EXLOW�RQ�EHVW�SURJUDPPLQJ�SUDFWLFHV���%XW�OLWWOH�JXLGDQFH
ZDV�LVVXHG�WR�WKH�ILHOG�DQG�WKH�UHVXOW�ZDV�WKDW�D�KLJKO\�FRPSOH[�V\VWHP�HYROYHG��
3DUWQHUV�DQG�86$,'�VWDII�KDYH�ERWK�SRLQWHG�RXW�SUREOHPV�ZLWK�WKH�FXUUHQW�V\VWHP���,Q
UHVSRQVH�WKH�$JHQF\�LV�PDNLQJ�FKDQJHV��VRPH�RI�ZKLFK�ZLOO�DIIHFW�SDUWQHUV�GLUHFWO\�DQG
RWKHUV�WKDW�DUH�PRUH�UHOHYDQW�WR�86$,'
V�LQWHUQDO�RSHUDWLRQV�DQG�PD\�LQGLUHFWO\�DIIHFW
SDUWQHUV���7KH�WDVN�IRUFH�LV�ORRNLQJ�DW�ERWK�V\VWHPLF�DQG�VSHFLILF�UHYLHZ�SURFHVV�LVVXHV�
DQG�LV�DOVR�FRQVLGHULQJ�ZKHWKHU�RU�QRW�WKH�$JHQF\�LV�VHWWLQJ�JRDOV�DW�IHDVLEOH�OHYHOV���7KH
GUDIW�SDSHU�RXWOLQLQJ�WKH�WDVN�IRUFH
V�SURSRVDOV�IRU�UHYLVLRQV�WR�86$,'
V�SHUIRUPDQFH
SODQQLQJ��PRQLWRULQJ�DQG�UHSRUWLQJ�V\VWHP�LV�$WWDFKPHQW�(�

0V��3HDVOH\�LGHQWLILHG�VL[�JXLGLQJ�SULQFLSOHV�IRU�VWUHDPOLQLQJ��PDQDJLQJ�IRU�UHVXOWV�

�� 7KH�IRFXV�RQ�UHVXOWV�PXVW�EH�PDLQWDLQHG��,W�LV�HVVHQWLDO�WR�OD\�RXW�FOHDU�UHVXOWV�DQG
WR�XVH�UHVXOWV�UHSRUWLQJ�WR�LQIRUP�WKH�EXGJHW�SURFHVV�DW�WKH�VWDJHV�RI�VWUDWHJLF
SODQQLQJ��LPSOHPHQWDWLRQ�DQG�UHVRXUFH�DOORFDWLRQ�

�� 3HUIRUPDQFH�PRQLWRULQJ�DQG�UHSRUWLQJ�V\VWHPV�PXVW�EH�LQ�EDODQFH�ZLWK�WKH
EHQHILWV�GHULYHG�IURP�FROOHFWLQJ�WKH�LQIRUPDWLRQ��7KH\�PXVW�EH�IHDVLEOH��XVHIXO�
DQG�FRVW�HIIHFWLYH��7KH\�PXVW�DOVR�EH�EDVHG�RQ�FRPPRQ�XQGHUVWDQGLQJ�DQG
DJUHHPHQW�ZLWK�VWDNHKROGHUV�DQG�SDUWQHUV���7KLV�FDOOV�IRU�GHYHORSLQJ�FRQVHQVXV
ZLWK�PDQ\�GLIIHUHQW�JURXSV��7KH�V\VWHPV�PXVW�DOVR�UHIOHFW�WKH�UHDOLWLHV�RI
WRPRUURZ��ZKDW�LW�ZLOO�EH�IHDVLEOH�WR�GR�LQ�WHUPV�RI�WKH�H[SHFWHG�DYDLODEOH�KXPDQ
DQG�ILQDQFLDO�UHVRXUFHV��IRU�H[DPSOH��DV�ZHOO�DV�WRGD\�

�� 7KH�LQIRUPDWLRQ�ZH�FROOHFW�IRU�SHUIRUPDQFH�PRQLWRULQJ�DQG�UHSRUWLQJ��HWF��
VKRXOG�EH�RQO\�WKDW�ZKLFK�WKH�RSHUDWLQJ�XQLW�DQG�:DVKLQJWRQ�UHDOO\�QHHGV���7KH
GDWD�UHSRUWHG�WR�:DVKLQJWRQ�QHHG�RQO\�EH�D�VXEVHW�RI�WKDW�XVHG�E\�WKH�RSHUDWLQJ
XQLWV�IRU�WKHLU�PDQDJHPHQW�SXUSRVHV��VLQFH�PLVVLRQV�QHHG�PRUH�LQIRUPDWLRQ�WKDQ
LV�XVHIXO�WR�:DVKLQJWRQ���86$,'�:DVKLQJWRQ�VKRXOG�QRW�UHTXLUH�GDWD�WKDW�LV�QRW
XVHIXO�WR�PDQDJHUV��7KH�$JHQF\�QHHGV�WR�GHYLVH�D�UDWLRQDO�V\VWHP�DQG�REWDLQ
FRQVHQVXV�RQ�LW�

�� 7KH�SHUIRUPDQFH�PRQLWRULQJ�DQG�UHSRUWLQJ�V\VWHP�QHHGV�WR�EH�VHDPOHVVO\
LQWHJUDWHG�LQWR�WKH�UHTXLUHPHQWV�RI�*35$���WKH�VWUDWHJLF�SODQ�DQG�DQQXDO
SHUIRUPDQFH�UHSRUW��7KHVH�DUH�UHTXLUHG�E\�&RQJUHVV��EXW�WKH�V\VWHPV�VHW�XS�WR
SUHSDUH�WKHVH�UHSRUWV�VKRXOG�QRW�RYHUEXUGHQ�SDUWQHUV��PLVVLRQV��RU�:DVKLQJWRQ
VWDII�
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�� ,PSURYHPHQWV�LQ�RXU�DELOLW\�WR�PHDVXUH�DQG�GRFXPHQW�SHUIRUPDQFH�ZLOO�FRPH
DERXW�LQFUHPHQWDOO\���7KH�SURFHVV�RI�LPSURYLQJ�WKH�ZKROH�V\VWHP�ZLOO�WDNH�WLPH
DQG�ZLOO�UHTXLUH�FRQVXOWDWLRQ��DOWKRXJK�WKHUH�DUH�VRPH�VKRUW�WHUP�FKDQJHV�WKDW
ZLOO�EH�PDGH�DQG�WKDW�ZLOO�KHOS�LQ�WKH�QHDU�WHUP�

�� 86$,'�PXVW�DQG�ZLOO�FRQVXOW�ZLWK�VWDNHKROGHUV�DQG�SDUWQHUV�RQ�WKH�UHYLVLRQ�RI
WKH�V\VWHP���,PSOHPHQWLQJ�SDUWQHUV��392V�DV�ZHOO�DV�FRQVXOWLQJ�ILUPV�WKDW�GR
EXVLQHVV�ZLWK�WKH�$JHQF\��DQG�RWKHU�VWDNHKROGHUV�ZLOO�KDYH�WR�XQGHUVWDQG�DOO
DVSHFWV�RI�WKH�SURFHVV�

',6&866,21���$&9)$�PHPEHU�7HG�:HLKH�FRPPHQGHG�WKH�$JHQF\�RQ�WKH�VL[
JXLGLQJ�SULQFLSOHV�DQG�IRU�LWV�RSHQQHVV�DQG�WKH�HYLGHQFH�RI�UHDO�FKDQJH���7UDLQLQJ�KDV
KHOSHG�DFKLHYH�WKH�FKDQJH��KH�VDLG���4XHVWLRQLQJ�0U��%URZQ��KH�LQTXLUHG�ZKHWKHU�PRVW
RI�86$,'
V�ZRUN�VKRXOG�ORJLFDOO\�EH�LPSOHPHQWHG�WKURXJK�DVVLVWDQFH��VLQFH�WKH
HVVHQWLDO�GLIIHUHQFH�EHWZHHQ�FRQWUDFWV�DQG�FRRSHUDWLYH�DJUHHPHQWV�LV�WKDW�WKH�IRUPHU
VHUYHV�WKH�8�6��JRYHUQPHQW�DQG�WKH�ODWWHU�VHUYHV�WKH�EHQHILFLDULHV���$W�SUHVHQW��WKH�VSOLW
EHWZHHQ�WKH�WZR�LQVWUXPHQWV�LV�DSSUR[LPDWHO\���������6LQFH�86$,'�LV�FRQFHUQHG�ZLWK
WKH�SXEOLF�SXUSRVH�RI�DVVLVWLQJ�EHQHILFLDULHV��VKRXOGQ
W�WKH�$JHQF\�GR�D�PDMRU
UHDOLJQPHQW�RI�LWV�XVH�RI�LQVWUXPHQWV�DQG�PRYH�IURP�FRQWUDFWV�WR�DVVLVWDQFH
LQVWUXPHQWV"

0U��%URZQ�UHVSRQGHG�WKDW�WKHUH�LV�DFWXDOO\�D�ILQHU�GLVWLQFWLRQ���WKH�$JHQF\�XVHV�D
FRQWUDFW�ZKHQ�LW�NQRZV�ZLWK�JUHDW�VSHFLILFLW\�ZKDW�LW�ZDQWV���7KHUH�DUH�LQVWDQFHV�ZKHUH
FRQWUDFWV�DUH�WKH�EHVW�DSSURDFK³�ZKHQ�WKHUH�DUH�GHILQHG�SURMHFW�SDUDPHWHUV��IRU
H[DPSOH��DV�LQ�D�FRQWUDFW�WR�EXLOG�D�EULGJH��7KH�$JHQF\�UHFRJQL]HV�WKDW�FKRLFHV�DUH
FXUUHQWO\�EHLQJ�PDGH�RQ�WKH�EDVLV�RI�FRQWURO��WKDW�LV��FRQWUDFWV�DUH�FKRVHQ�EHFDXVH�WKH\
DOORZ�IRU�D�JUHDWHU�GHJUHH�RI�FRQWURO�RYHU�SHUIRUPDQFH�DQG�IRU�UHPHGLHV�IRU�QRQ�
SHUIRUPDQFH��,Q�DVVLVWDQFH��WKHUH�LV�D�GLIIHUHQW�NLQG�RI�UHODWLRQVKLS���2YHU�WLPH�WKHUH�ZLOO
EH�JUHDWHU�XVH�RI�FRRSHUDWLYH�DJUHHPHQWV�E\�WKH�$JHQF\�DV�WKH�SDUWQHUVKLS�LQFUHDVHV
DQG�DV�86$,'�ORVHV�VWDII�LQ�WKH�ILHOG�DQG�PXVW�UHO\�PRUH�KHDYLO\�RQ�LPSOHPHQWRUV�WR
FDUU\�RXW�SURJUDPV�WKHPVHOYHV�ZLWK�OHVV�PDQDJHPHQW�RYHUVLJKW��0U��%URZQ�QRWHG�WKDW
WKH�FKRLFH�RI�LQVWUXPHQWV�LV�DQ�DUW�QRW�D�VFLHQFH��DQG�WKDW�WUDLQLQJ�ZLOO�EH�QHHGHG�LQ
GHWHUPLQLQJ�WKH�W\SH�RI�UHODWLRQVKLS�WKDW�LV�GHVLUHG�DQG�FKRRVLQJ�WKH�DSSURSULDWH
LQVWUXPHQW���+H�LQYLWHG�SDUWLFLSDQWV�WR�UHSRUW�VLWXDWLRQV�WKDW�DUH�LQFRQVLVWHQW�ZLWK
86$,'
V�SROLFLHV�WR�WKH�$JHQF\
V�3URFXUHPHQW�2PEXGVPDQ��%DUEDUD�%URFNHU��DQG�WR
SURYLGH�KHU�ZLWK�H[DPSOHV�WKDW�DUH�DV�VSHFLILF�DV�SRVVLEOH�

0U��:HLKH�DVNHG�LI�86$,'�LV�GRLQJ�D�UHYLHZ�WR�VHH�ZKHWKHU�DOO�LQVWUXPHQWV�PHHW�WKH
FKRLFH�WHVW���0U��%URZQ�UHSOLHG�WKDW�KLV�RIILFH�KDV�DVNHG�IRU�D�FRPSOLDQFH�UHYLHZ�

$&9)$�PHPEHU�3HJJ\�&XUOLQ��DGGUHVVLQJ�0U��%URZQ��VDLG�WKDW�VKH�ZDV�SOHDVHG�DQG
JUDWHIXO�IRU�WKH�ZRUN�EHLQJ�GRQH��DQG�HVSHFLDOO\�IRU�0U��%URZQ
V�XVH�RI�WKH�WHUP
�UHODWLRQVKLS���ZKLFK�ZLOO�KHOS�D�JUHDW�GHDO�WR�LPSURYH�SDUWQHUV
�UHODWLRQV�ZLWK�WKH
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$JHQF\��6KH�VDLG��KRZHYHU��WKDW�JHQHUDO�H[SHULHQFH�ZDV�WKDW�FRPSODLQWV�DQG�FRQFHUQV�DW
ORZHU�OHYHOV�RI�WKH�$JHQF\�DUH�RIWHQ�QRW�PHW�ZLWK�WKH�VDPH�OHYHO�RI�UHFHSWLYLW\�WKDW
86$,'�VHQLRU�PDQDJHPHQW�KDV�VKRZQ��:KDW�FDQ�EH�GRQH��VKH�DVNHG��WR�FUHDWH�D��VDIH
]RQH��ZKHUH�SHRSOH�FDQ�UDLVH�LVVXHV�ZLWKRXW�IHDU�RI�UHWDOLDWLRQ"��+RZ�FDQ�WKH�$&9)$
EH�KHOSIXO�LQ�FUHDWLQJ�D�PHFKDQLVP�VXFK�DV�D�FRPPLWWHH�RU�DUELWUDWRU�WR�DGGUHVV�DQG
UHVROYH�LVVXHV"

0U��%URZQ�DJUHHG�WKDW�WKH�IHDU�RI�UHWDOLDWLRQ�LV�XQGHUVWDQGDEOH��+H�VDLG�LW�KDV�EHHQ
GLIILFXOW�WR�DFKLHYH�FRQVLVWHQF\�DFURVV�DOO�DFWRUV�LQ�D�GHFHQWUDOL]HG�V\VWHP��7KH�SXUSRVH
RI�WKH�2IILFH�RI�WKH�3URFXUHPHQW�2PEXGVPDQ�LV�WR�DGGUHVV�WKHVH�LVVXHV�RQ�D�FDVH�E\�
FDVH�EDVLV��7KHUH�LV�D�IRUPDO�FRPSODLQW�PHFKDQLVP�DQG�86$,'�LV�WU\LQJ�WR�LQFUHDVH�LWV
YLVLELOLW\�DQG�XVH��7KH�$JHQF\�LV�WU\LQJ�WR�EXLOG�RQ�WKH�PHFKDQLVP�DQG�KDV�QRZ�FUHDWHG
DQ�LQWHUQDO��$FTXLVLWLRQ�DQG�$VVLVWDQFH�3ROLF\�*URXS�WR�GHDO�ZLWK�EURDGHU�LVVXHV���+H
VDLG�WKDW�LW�LV�YHU\�LPSRUWDQW�WR�FUHDWH�DQ�DWPRVSKHUH�ZKHUH�SHRSOH�IHHO�WKH\�FDQ�KDYH
SUREOHPV�UHVROYHG�E\�WKH�$JHQF\��UDWKHU�WKDQ�KDYLQJ�WR�WDNH�FRPSODLQWV�HOVHZKHUH���,Q
DGGLWLRQ��86$,'�KDV�D�QHHG�WR�NQRZ�RI�SUREOHPV�WKDW�DIIHFW�WKH�$JHQF\·V�DELOLW\�WR�GR
LWV�MRE���+H�HQFRXUDJHG�WKH�JURXS�WR�GLVFXVV�WKLV�IXUWKHU�GXULQJ�WKH�GD\�

0V��&XUOLQ�DVNHG�0U��%URZQ�WR�EH�PRUH�H[SOLFLW�DERXW�ZKDW�WKH�RPEXGVPDQ�ZRXOG�GR
LQ�DGGUHVVLQJ�SUREOHPV�

0U��%URZQ�JDYH�DQ�H[DPSOH�RI�D�5HTXHVW�)RU�3URSRVDO��5)3��WKDW�KDG�EHHQ�SXOOHG
EHFDXVH�WKH�FKRLFH�RI�LQVWUXPHQW�ZDV�QRW�DSSURSULDWH���7KH�2PEXGVPDQ�FRXOG�DOVR�EH
KHOSIXO�LQ�FODULI\LQJ�UHJXODWLRQV�DQG�LVVXHV�UHODWHG�WR�JUDQW�RU�FRQWUDFW�DGPLQLVWUDWLRQ��
0U��%URZQ�VDLG�WKDW�VLQFH�WKHUH�LV�FRQIXVLRQ�DERXW�WKH�2PEXGVPDQ
V�IXQFWLRQV��WKH
$JHQF\�ZLOO�SXEOLVK�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�WKH�3URFXUHPHQW�2PEXGVPDQ�RQ
WKH�86$,'�ZHEVLWH�

$&9)$�PHPEHU�%RE�&KDVH�DJUHHG�WKDW�WKLV�ZRXOG�EH�XVHIXO��EXW�FRPPHQWHG�WKDW
LQIRUPDWLRQ�RQ�SURWRFROV�IRU�SURWHFWLQJ�VHFUHF\�VKRXOG�EH�LQFOXGHG�DQG�ZRXOG
HQFRXUDJH�XVH�RI�WKH�RPEXGVPDQ��3DUWQHUV�DUH�FXUUHQWO\�XQVXUH�RI�SRVVLEOH
UHSHUFXVVLRQV�ZLWKLQ�86$,'�DW�WKH�ILHOG�OHYHO�LI�WKH\�YRLFH�FRPSODLQWV�

0U��5HHVH�FDOOHG�IRU�D�VKRUW�EUHDN�DQG�ZKHQ�WKH�PHHWLQJ�UHFRQYHQHG��KH�VDLG�WKDW�DFWLRQ
LWHPV�KDG�VXUIDFHG�GXULQJ�GLVFXVVLRQ�RI�WKH�UROH�RI�WKH�RPEXGVPDQ��+H�UHPLQGHG
PHPEHUV�WKDW�WKH\�DUH�KHUH�WR�IRFXV�RQ�LVVXHV�VXFK�DV�WKLV��ZKHUH�WKH�&RPPLWWHH�FDQ
PDNH�FRQFUHWH�UHFRPPHQGDWLRQV�

'LUN�'LMNHUPDQ��'HSXW\�$VVLVWDQW�$GPLQLVWUDWRU��%XUHDX�IRU�3ROLF\�DQG�3URJUDP
&RRUGLQDWLRQ��0U��'LMNHUPDQ�VDLG�WKDW�LQ�WKH�ILHOG��DW�86$,'�:DVKLQJWRQ��DQG�DPRQJ
WKH�VWDNHKROGHUV��SHUFHSWLRQV�RI�WKH�5��SURFHVV�DUH�WKDW�LW�LV�DQ�DQQXDO�UHMXVWLILFDWLRQ�RI
WKH�HQWLUH�VWUDWHJ\�DQG�D�MXQFWXUH�DW�ZKLFK�D�PLVVLRQ·V�SURJUHVV�RYHUDOO�LV�UHDIILUPHG�
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7KLV�LV�D�PLVWDNHQ�QRWLRQ��KH�VDLG��&KDQJHV�DUH�EHLQJ�PDGH�ZLWKLQ�86$,'�WR�OHW�WKH
PLVVLRQV�NQRZ�WKDW�WKH�5��SURFHVV�LV�QRW�WKHLU�DQQXDO�UHSRUW�FDUG�RU�D�MXVWLILFDWLRQ�IRU
SURJUDPV�DQG�EXGJHWV����7KH�LQIRUPDWLRQ�ZH�JDWKHU�DQG�XVH�LQ�RXU�EXGJHW�SURFHVV���KH
VDLG���LV�MXVW�RQH�SDUW�RI�D�ELJJHU�SURFHVV��

0U��'LMNHUPDQ�VDLG�WKDW�WKH�$JHQF\·V�VWUDWHJLF�SODQ�GRHVQ·W�\HW�VHUYH�HYHU\RQH·V�QHHGV
ZHOO��7KH�SHUIRUPDQFH�JRDOV�DUH�YHU\�DPELWLRXV�DQG�PXVW�EH�EHWWHU�OLQNHG�WR�ZKDW�WKH
PLVVLRQV�DUH�DFWXDOO\�GRLQJ��7KH�$JHQF\�ZLOO�UHYLVLW�LWV�VWUDWHJLF�SODQ�RYHU�WKH�QH[W�\HDU�
ZRUNLQJ�ZLWK�SDUWQHUV�LQ�PXOWLSOH�IRUD�WR�GHILQH�JRDOV�DQG�WKH�PHDQV�WR�DUULYH�DW�WKHP�
7KH�$JHQF\�SODQV�WR�ZRUN�ZLWK�SDUWQHUV�WR�GUDZ�RQ�RWKHU�H[SHULHQFH�RQ�KRZ�WR�FDSWXUH
ZKDW�LV�LPSRUWDQW�WR�PRQLWRU�DQG�UHSRUW��,Q�VRPH�DUHDV�LW�LV�YHU\�FOHDU�ZKDW�WR�PHDVXUH�
EXW�LQ�RWKHUV�QRW��:H�QHHG�WR�FRQWLQXH�WR�GLVFXVV�WKH�QDWXUH�RI�SHUIRUPDQFH�PHDVXUHV
IRU�GLIIHUHQW�VHFWRUV��DQG�ZKHUH�WR�XVH�TXDOLWDWLYH�LQGLFDWRUV�LI�WKHUH�LV�QR�ZD\�WR�FRPH
XS�ZLWK�TXDQWLILDEOH�PHDVXUHV���7KH�*OREDO�%XUHDX
V�'HPRFUDF\�DQG�*RYHUQDQFH
&HQWHU�LV�ILQDOL]LQJ�D�KDQGERRN�RI�LQGLFDWRUV���,W�PLJKW�EH�XVHIXO�WR�REWDLQ�SDUWQHU�LQSXW
WR�UHSOLFDWH�WKLV�KDQGERRN�IRU�RWKHU�VHFWRUV�

0U��'LMNHUPDQ�VDLG�WKDW�WKHUH�DUH�D�QXPEHU�RI�LWHPV�DQG�RXWVWDQGLQJ�LVVXHV�IRU�WKH
$JHQF\�WR�FRQVLGHU�LQ�WKH�FRPLQJ�\HDU��7KH�ILUVW�LV�WKH�SRVVLELOLW\�RI�DSSRLQWLQJ�D
SHUIRUPDQFH�UHVXOWV�RPEXGVPDQ���,Q�DGGLWLRQ�WR�FODULI\LQJ�LVVXHV�DQG�SURYLGLQJ
DGYLFH��WKH�RPEXGVPDQ�FRXOG�KHOS�GLVVHPLQDWH�EHVW�SUDFWLFHV�IRU�PHDVXUHPHQW��6HFRQG
LV�KRZ�86$,'�FDUULHV�RXW�SODQQLQJ�LQ�WKH�ILHOG���7KH�SHUIRUPDQFH�PHDVXUHV�WKDW�DUH
VHOHFWHG�JR�EDFN�WR�KRZ�VWUDWHJLF�SODQQLQJ�LV�GRQH�DQG�WR�WKH�REMHFWLYHV�WKDW�DUH�VHW��0U�
'LMNHUPDQ�VDLG�WKDW�86$,'�ZLOO�OHW�SDUWQHUV�NQRZ�ZKLFK�0LVVLRQV�DUH�JRLQJ�WR�UHYLVH
WKHLU�VWUDWHJLF�SODQV�VR�WKDW�SDUWQHUV�FDQ�KDYH�LQSXW�DW�WKH�HDUO\�VWDJHV�EHIRUH�LQGLFDWRUV
DUH�GLVFXVVHG��

$QRWKHU�VWHS�EHLQJ�WDNHQ�LV�WKDW�WKH�%XUHDX�IRU�0DQDJHPHQW�DQG�WKH�%XUHDX�IRU�3ROLF\
DQG�3URJUDP�&RRUGLQDWLRQ�DUH�GHYHORSLQJ�SURFHGXUHV�WR�IROORZ�XS�RQ�ZKHWKHU
JXLGDQFH�WKDW�KDV�EHHQ�LVVXHG�LV�DFWXDOO\�EHLQJ�FDUULHG�RXW�DV�LQWHQGHG���7KH�$JHQF\
QHHGV�WR�GR�D�EHWWHU�MRE�RI�ERWK�LVVXLQJ�JXLGDQFH�DQG�IROORZLQJ�XS�WR�YHULI\�WKDW�VWDII
EHKDYLRU�KDV�FKDQJHG���<HW�DQRWKHU�DUHD�EHLQJ�ORRNHG�DW�LV�WKH�OLQN�EHWZHHQ�VWUDWHJLF
SODQQLQJ�DQG�LPSOHPHQWDWLRQ��WR�ZKDW�H[WHQW�GR�UHVXOWV�IUDPHZRUNV�JHW�WUDQVODWHG�LQWR
LPSOHPHQWLQJ�LQVWUXPHQWV"��7KH�JRDO�ZRXOG�EH�D�RQH�WR�RQH�FRQQHFWLRQ���$GGUHVVLQJ
WKH�LVVXH�RI�ORIW\�SHUIRUPDQFH�JRDOV��0U��'LMNHUPDQ�VDLG�WKDW�WKH�H[SHULHQFH�RI�86$,'·V
SDUWQHUV�ZLOO�KHOS�EULQJ�WKLQJV�GRZQ�WR�PRUH�UHDOLVWLF�DQG�DWWDLQDEOH�OHYHO�

-LOO�%XFNOH\��$VVLVWDQW�$GPLQLVWUDWRU��/HJLVODWLYH�DQG�3XEOLF�$IIDLUV���0V��%XFNOH\
DGGUHVVHG�WZR�VXEMHFWV��WKH�0LVVLRQ�'LUHFWRUV·�&RQIHUHQFH��DQG�UHWUHDWV�EHLQJ�KHOG�LQ
DGYDQFH�RI�WKH�FRQIHUHQFH�DW�HDFK�PLVVLRQ���,Q�RUGHU�WR�PD[LPL]H�WKH�SURGXFWLYLW\�RI�WKH
FRQIHUHQFH��GXULQJ�WKH�PRQWK�RI�2FWREHU��HDFK�PLVVLRQ�DQG�:DVKLQJWRQ�RSHUDWLQJ�XQLW
ZLOO�KDYH�D�UHWUHDW�ZLWK�SDUWQHUV�WR�GLVFXVV��LQ�DQ�LQIRUPDO�ZD\��LQWHUQDO�DQG�SDUWQHU�
UHODWHG�LVVXHV�
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7XUQLQJ�WR�WKH�&RQIHUHQFH��0V��%XFNOH\�VDLG�WKDW�DERXW����PLVVLRQ�GLUHFWRUV�ZLOO�DWWHQG
DV�ZHOO�DV����:DVKLQJWRQ�VWDII��7KH�&RQIHUHQFH�LV�ILHOG�RULHQWHG��QRW�:DVKLQJWRQ�
GRPLQDWHG��$V�PDQ\�DV����SDUWQHUV��EURDGO\�GHILQHG�WR�LQFOXGH�392V��1*2V�
XQLYHUVLWLHV�DQG�FRQWUDFWRUV��ZLOO�EH�LQYROYHG��FRYHULQJ�D�FURVV�VHFWLRQ�RI�VHFWRUV�DQG
W\SHV�RI�SDUWQHUV��6KH�VDLG�WKDW�&RQJUHVV��WRR��ZLOO�EH�LQYROYHG��1RW�RQO\�FDQ�86$,'
SHUVRQQHO�OHDUQ�IURP�WKHP��EXW�LW�LV�DOVR�DQ�RSSRUWXQLW\�WR�HGXFDWH�FRQJUHVVLRQDO�VWDII�
LQ�SDUWLFXODU��DERXW�ZKDW�WKHLU�HDUPDUNV�GR�WR�86$,'·V�DELOLW\�WR�IXQFWLRQ�LQ�FHUWDLQ
FRXQWULHV���7KH�FRQIHUHQFH
V�VWUXFWXUH�ZLOO�DWWHPSW�WR�IDFLOLWDWH�VROXWLRQ�EDVHG
GLVFXVVLRQ�

2QH�RI�$GPLQLVWUDWRU�$WZRRG·V�FRQFHUQV��0V��%XFNOH\�VDLG��LV�WKDW�WKH�$JHQF\
VRPHWLPHV�KDV�SUREOHPV�RQ�D�KXPDQ�OHYHO�LQ�GHDOLQJ�ZLWK�LWV�SDUWQHUV��$W�0U�
$WZRRG·V�VXJJHVWLRQ��D�YLGHRWDSH�LV�WR�EH�SURGXFHG�LQ�ZKLFK�D�SURIHVVLRQDO�IDFLOLWDWRU
ZLOO�ZRUN�ZLWK�D�JURXS�RI�$JHQF\�VWDII�DQG�SDUWQHUV�LQ�VLPXODWHG�SUREOHP�VLWXDWLRQV
DQG�WHDFK�PRUH�FRQVWUXFWLYH�PHWKRGV�WR�UHVROYH�LVVXHV�
',6&866,21���$&9)$�PHPEHU�&KULVWRSKHU�'XQIRUG�DVNHG�LI�WKH�GLVFXVVLRQV�DQG
DFWLRQV�WR�LPSURYH�WKH�PDQDJLQJ�IRU�UHVXOWV�V\VWHP�DQG�WKH�5��SURFHVV�DUH�OLNHO\�WR�EH
ZRUWKZKLOH���:KDW�DUH�WKH�PHDVXUHG�UHVXOWV�RI�PDQDJLQJ�IRU�UHVXOWV��KH�DVNHG��DQG
ZKDW�DUH�WKH�LQGLFDWRUV�WR�NQRZ�LI�ZH�KDYH�VXFFHHGHG"�,V�PDQDJLQJ�IRU�UHVXOWV�GULYHQ
E\�WKH�QHHG�WR�MXVWLI\�WKH�XVH�RI�LQWHUQDO�UHVRXUFHV"�,I�VR��LV�LW�DFWXDOO\�DIIHFWLQJ�UHVRXUFH
DOORFDWLRQ"�:KDW�EHQHILWV�KDYH�EHHQ�UHDOL]HG��DVLGH�IURP�PHHWLQJ�WKH�UHTXLUHPHQWV�RI
*35$"�$QG�LI�WKHUH�LV�QR�HYLGHQFH�RI�WKH�EHQHILWV�RI�HGXFDWLQJ�&RQJUHVV��ZRXOG�LW�EH
ZRUWKZKLOH�WR�FKDQJH�*35$"

0U��'LMNHUPDQ�VDLG�WKDW�WR�DQVZHU�WKH�TXHVWLRQ�ZKHWKHU�SHUIRUPDQFH�KDV�DQ�LPSDFW�RQ
UHVRXUFH�DOORFDWLRQ��WKH�$JHQF\�GLG�D�YHU\�ODERULRXV�VWXG\�WR�GHWHUPLQH�ZKHWKHU�WKHUH
ZDV�D�OLQN�EHWZHHQ�SHUIRUPDQFH�DQG�UHVRXUFHV���7KH�VWXG\�VKRZHG�WKDW�WKHUH�ZDV�D
VWDWLVWLFDO�OLQN�LQ�WKDW�WKH�PLVVLRQV�SHUIRUPLQJ�RQ�WUDFN��UHFHLYHG�D�JUHDWHU�SHUFHQWDJH�RI
WKH�UHVRXUFHV�WKH\�KDG�UHTXHVWHG���+H�FDXWLRQHG�KRZHYHU��DJDLQVW�EHLQJ�WRR
SHUIRUPDQFH�IRFXVHG��,W·V�LPSRUWDQW�WR�FRQVLGHU�WKDW�WKH�UHDVRQ�IRU�D�PLVVLRQ·V�QRW
PHHWLQJ�LWV�REMHFWLYHV�PD\�EH�WKDW�LW�GRHVQ·W�KDYH�HQRXJK�UHVRXUFHV��:DVKLQJWRQ�VKRXOG
IRFXV�RQ�ZKDW�LV�EHLQJ�GRQH�ZHOO�DQG�RQ�LPSURYLQJ�SRRU�SHUIRUPDQFH���&RQJUHVVLRQDO
VWDII�FRQFHUQHG�ZLWK�LPSOHPHQWDWLRQ�RI�WKH�*35$�EHOLHYH�WKDW�WKH�TXDOLW\�RI
SHUIRUPDQFH�PRQLWRULQJ�DQG�VWUDWHJLF�SODQV�DFURVV�WKH�ERDUG�IRU�DOO�JRYHUQPHQW
DJHQFLHV�LV�QRW�\HW�LQ�D�FRQGLWLRQ�WR�LQIRUP�WKH�UHVRXUFH�DOORFDWLRQ�SURFHVV��7KH\�DOVR
UHFRJQL]H��KH�VDLG��WKDW�LW�LV�D��WRXJK�QXW�WR�FUDFN��

$GGUHVVLQJ�WKH�TXHVWLRQ�RI�ZKHWKHU�*35$�VKRXOG�EH�FKDQJHG��0V��%XFNOH\�VDLG�WKDW
WKH�LQWHQWLRQ�RI�&RQJUHVV�ZDV�YDOLG��DQG�LW�LV�UHDVRQDEOH�WR�UHTXLUH�JRYHUQPHQW�DJHQFLHV
WR�UHSRUW�RQ�WKH�XVH�RI�WD[SD\HU�GROODUV���7KHUH�LV�VXSSRUW�IRU�IRUHLJQ�DLG�DPRQJ�WKH
$PHULFDQ�SHRSOH��DFFRUGLQJ�WR�UHVHDUFKHUV�VXFK�DV�6WHYH�.XOO�DW�WKH�8QLYHUVLW\�RI
0DU\ODQG��EXW�SHRSOH�DOVR�WKLQN�WKDW�LW�ZDVWHV�PRQH\��SULPDULO\�EHFDXVH�WKH\�EHOLHYH�LW
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FRQVXPHV�D�ODUJHU�VKDUH�RI�WKH�JRYHUQPHQW�EXGJHW�WKDQ�LW�UHDOO\�GRHV���5HSRUWLQJ�WKH
UHVXOWV�RI�IRUHLJQ�DVVLVWDQFH�PLJKW�KHOS�WR�FKDQJH�WKLV�PLVSHUFHSWLRQ���:KHQ�86$,'
WULHV�WR�GLVFXVV�*35$�ZLWK�&RQJUHVV��RQO\�D�KDQGIXO�RI�SHRSOH�RQ�WKH�+LOO�DUH�UHDOO\
LQWHUHVWHG��0V��%XFNOH\�VDLG��2QH�SUREOHP�LQ�FRQVLGHULQJ�ZKHWKHU�WR�FKDQJH�*35$�LV
LWV�JHQHUDOL]HG�OHJDO�ODQJXDJH��,W�LV�GLIILFXOW�HQRXJK�WR�LQWHUSUHW��DQG�FKDQJLQJ�LW�PLJKW
QRW�KDYH�D�SRVLWLYH�HIIHFW�

0V��3HDVOH\�VDLG�WKHUH�LV�D�FRPSOH[�UHODWLRQVKLS�EHWZHHQ�*35$�DQG�UHVRXUFH�DOORFDWLRQ
GHFLVLRQV��6KH�VDLG�WKDW�LQ�WKH�$IULFD�%XUHDX�WKHUH�LV�VRPH�HYLGHQFH�WKDW�*35$�KDV
DIIHFWHG�WKH�UHVRXUFH�UHTXHVW�SURFHVV�LQ�WKDW�RSHUDWLQJ�XQLWV�VXFK�DV�PLVVLRQV�DUH
PDNLQJ�EHWWHU�GHFLVLRQV�DERXW�ZKDW�WKH\�UHTXHVW�

$&9)$�PHPEHU�-LP�+HQVRQ�VDLG�WKDW�LQ�GHDOLQJ�ZLWK�PLVVLRQV��LW�KDG�EHHQ�KLV
REVHUYDWLRQ�WKDW�VXFFHVV�GHSHQGV�RQ�UHZDUGV�DQG�VDQFWLRQV�IRU�ILHOG�VWDII�IRU�WKHLU
HIIHFWLYHQHVV�LQ�GHDOLQJ�ZLWK�SDUWQHUV���+H�DVNHG�KRZ�WKDW�LV�EHLQJ�DGGUHVVHG�

0U��%URZQ�VDLG�LW�LV�D�YHU\�GLIILFXOW�TXHVWLRQ�EXW�WKDW�WKH�$JHQF\�LV�ORRNLQJ�DW�WKH
FXUUHQW�IRUHLJQ�VHUYLFH�RIILFHU�SURPRWLRQ�V\VWHP�DQG�WKHUH�ZLOO�EH�SUHFHSWV�RQ�KRZ�VWDII
DUH�UHYLHZHG�DQG�UDWHG�LQ�SODFH�E\�-DQXDU\��7KH�DLP�LV�WR�UHDOLJQ�WKH�SHUVRQQHO�V\VWHP
ZLWK�WHDPZRUN�DQG�WKH�RWKHU�WHQHWV�RI�UHHQJLQHHULQJ���7KH�VXSSRUW�DQG�H[DPSOH�RI
0LVVLRQ�OHDGHUVKLS�LV�YHU\�LPSRUWDQW��0U��%URZQ�VDLG��DQG�WKH�XSFRPLQJ�ZRUOGZLGH
0LVVLRQ�'LUHFWRUV�FRQIHUHQFH�ZLOO�KHOS�WR�DGGUHVV�WKLV�LVVXH�

$&9)$�PHPEHU�'DYLG�%URZQ�VDLG�WKDW�LQ�VRPH�FDVHV��RQH�SHUVRQ�RU�RUJDQL]DWLRQ�KDV
FRPSOHWH�FRQWURO�RYHU�RXWFRPHV��ZKHUHDV�LQ�RWKHUV��PDQ\�GLIIHUHQW�SHRSOH�DUH�LQYROYHG�
+RZ�DUH�SHRSOH�KHOG�UHVSRQVLEOH�IRU�UHVXOWV�LI�WKH\�DUH�QRW�ZKROO\�LQ�FRQWURO"

0U��'LMNHUPDQ�DJUHHG�WKDW�WKLV�LV�D�IXQGDPHQWDO�SUREOHP�DQG�VDLG�WKDW�WKH�WHUP
�PDQDJLQJ�IRU�UHVXOWV��FRQQRWHV�PDQDJLQJ�WRZDUG�VRPHWKLQJ��QRW�QHFHVVDULO\�DFKLHYLQJ
LW��:KDW�LV�LQWHQGHG�LV�WKDW�SHRSOH�SXW�IRUWK�WKHLU�EHVW�HIIRUWV��7KH�$JHQF\�ORRNV�DW
ZKHWKHU�HYHU\WKLQJ�IHDVLEOH�DQG�XVHIXO�ZDV�GRQH�WR�ZRUN�WRZDUG�WKH�VSHFLILF�JRDO�

$VVLVWDQW�$GPLQLVWUDWRU�%URZQ�VDLG�WKDW�LW�LV�LPSHUDWLYH�WR�GHWHUPLQH�WKDW�UHVXOWV�DUH
ZLWKLQ�UHDFK��WKDW�GHYHORSPHQW�DVVXPSWLRQV�DUH�UHDVRQDEOH�

$&9)$�PHPEHU�-RVHSK�.HQQHG\�VDLG�WKDW�SUREOHPV�DULVH�ZKHQ�ZH�KDYH�HODERUDWH
V\VWHPV�WR�TXDQWLI\��&RQJUHVV�PD\�EH�VROG�RQ�WKH�FKDUWV��EXW�ZKDW�FRXQWV�LV�WKH�SURVH
EDFNLQJ�XS�WKH�FKDUWV�

0U��'LMNHUPDQ�DJUHHG�WKDW�WKH�SURVH�LV�PRUH�LPSRUWDQW�WKDQ�UDZ�QXPEHUV��7KH�FKDUWV
DUH�MXVW�WRROV�WR�KHOS�WKH�WKLQNLQJ�SURFHVV��+H�VDLG�WKDW�WKH�WRROV�KDYH�WHQGHG�WR�WDNH�RQ
D�OLIH�RI�WKHLU�RZQ��,Q�WKH�IXWXUH��WKH�IRFXV�ZLOO�EH�PRUH�RQ�WKH�WH[W�WKDQ�WKH�GDWD��7KH
$JHQF\�LV�ZUHVWOLQJ�ZLWK�KRZ�EHVW�WR�XVH�WKH�GDWD�DQG�ZDQWV�WR�HQVXUH�WKDW�WKHUH�LV�QRW
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WKH�SHUFHSWLRQ�WKDW�LI�DQ�RUJDQL]DWLRQ�LVQ·W�DFKLHYLQJ�UHVXOWV��LW�ZRQ·W�UHFHLYH�IXQGLQJ��,W
LV�PRUH�LPSRUWDQW�WR�NQRZ�ZKDW�LV�EHLQJ�GRQH�WR�DFKLHYH�WKH�UHVXOW�DQG�ZKHWKHU�WKH
SURMHFW�LV�RQ�WUDFN��RU��LI�LW�LV�QRW�RQ�WUDFN��ZKDW·V�EHLQJ�GRQH�WR�UHFWLI\�WKDW�

0V��%XFNOH\�VDLG�WKDW�VROYLQJ�WKLV�LVVXH�DOVR�ZLOO�KHOS�&RQJUHVV�XQGHUVWDQG�KRZ
HDUPDUNV�PDNH�LW�GLIILFXOW�WR�PDQDJH�IRU�UHVXOWV��6RPH�PHPEHUV�RI�&RQJUHVV�GRHVQ·W�VHH
GHYHORSPHQW�DV�D�ELJ�SLFWXUH��WKH\�VHH�LQGLYLGXDO�SLHFHV��KHQFH�HDUPDUNV�

3/(1$5<�3$1(/��,VVXHV�5HODWHG�WR�*UDGXDWLRQ�DQG�1RQ�SUHVHQFH�&RXQWULHV

5REHUW�&KDVH��&KDLU��$&9)$�1RQ�3UHVHQFH�&RXQWU\�6XEFRPPLWWHH�
)UDQN�0DUWLQ��3URJUDP�2IILFHU��&HQWHU�IRU�'HYHORSPHQW�,QIRUPDWLRQ�	�(YDOXDWLRQ�
%XUHDX�IRU�3ROLF\�	�3URJUDP�&RRUGLQDWLRQ�DQG�7HDP�/HDGHU�RI�WKH�&',(�*UDGXDWLRQ
6WXG\�
0LFKDHO�&URVVZHOO��,QWHUQDWLRQDO�(FRQRPLVW��%XUHDX�IRU�3ROLF\�	�3URJUDP
&RRUGLQDWLRQ�

0U��&KDVH�RSHQHG�WKH�VHVVLRQ�E\�SRLQWLQJ�RXW�WKDW�FRXQWU\�JUDGXDWLRQ�DQG�QRQ�
SUHVHQFH�DUH�YHU\�FRPSOH[�LVVXHV�ZLWK�D�ODUJH�VFRSH�DQG�GLIIHULQJ�GHILQLWLRQV��7KH
VXEFRPPLWWHH�KDV�EHHQ�FRQFHUQHG�ZLWK�GHILQLQJ�$&9)$
V�UROH�LQ�WKH�FXUUHQW�GLDORJXH
DQG�GHWHUPLQLQJ�WKH��YDOXH�DGGHG��RI�LWV�LQSXW�LQWR�86$,'
V�QRQ�SUHVHQFH�DQG
JUDGXDWLRQ�SROLFLHV�

7KH�IRUPHU�$&9)$�ZDV�LQYROYHG�EHFDXVH�RI�392�FRQFHUQ�ZLWK�86$,'¶V��RXW�LV�RXW�
SROLF\�DQG�WKH�ODFN�RI�FODULW\�LQ�WKH�SURFHVV�IRU�LWV�LPSOHPHQWDWLRQ��7KHUH�VHHPHG�WR�EH
H[FHSWLRQV�WR�WKH�RXW�LV�RXW�UXOH��EXW�WKH�FULWHULD�IRU�OHDYLQJ�D�FRXQWU\�RU�FRQWLQXLQJ
SURJUDPV�LQ�SODFHV�ZKHUH�86$,'�GLG�QRW�KDYH�D�VWDII�SUHVHQFH�ZHUH�QRW�NQRZQ���7KH
&RPPLWWHH�UHDOL]HG�WKDW�WKLV�ZDV�SDUW�RI�D�ODUJHU�LVVXH�RI�JUDGXDWLRQ�DQG�H[LW�DQG�SRVW�
H[LW�UHODWLRQVKLSV�ZLWK�FRXQWULHV���$&9)$�DVNHG�ZKHWKHU�86$,'�KDG�SROLFLHV�RQ�WKHVH
VLWXDWLRQV��ZKHWKHU�D�SROLF\�ZDV�GHVLUDEOH��DQG�ZKHWKHU�D�VLQJOH�SROLF\�ZRXOG�EH
ZRUNDEOH�IRU�DOO�W\SHV�RI�SRVW�86$,'�UHODWLRQVKLSV�

0U��&KDVH�LGHQWLILHG�WZR�NH\�FURVVFXWWLQJ�LVVXHV�WKDW�DUH�VWLOO�RQ�WKH�WDEOH��ILUVW��WKH�LVVXH
RI�VWDNHKROGHU�SDUWLFLSDWLRQ�RU�SDUWQHUVKLS�LQ�GHVLJQLQJ�DQG�FDUU\LQJ�RXW�QRQ�SUHVHQFH
SROLF\�DQG�SURJUDPV��:HUH�WKH�ULJKW�SHRSOH�LQYROYHG�HDUO\�HQRXJK�LQ�WKH�GHVLJQ�RI
$JHQF\�SROLF\"��:DV�WKHUH�UHDO�SDUWQHUVKLS"��$QG�VHFRQG��WKH�VHQVH�WKDW�WKH�QRW�IRU�
SURILW�1*2�VHFWRU��EHFDXVH�RI�LWV�ORQJ�WHUP�FRPPLWPHQW�DQG�FDSDELOLWLHV��VKRXOG�KDYH
D��SUHIHUUHG�UROH��RI�VRUWV�LQ�WKH�SURFHVV�RI�SODQQLQJ�IRU�DQG�FDUU\LQJ�RXW�WKH�WUDQVLWLRQ
WR�QRQ�SUHVHQFH�

0U��&KDVH�VDLG�WKDW�WKH�ILUVW�DFWLRQ�RI�WKH�6XEFRPPLWWHH�RQ�1RQ�3UHVHQFH�&RXQWULHV�ZDV
WR�HQJDJH�WKH�$VVLVWDQW�$GPLQLVWUDWRUV�RI�DOO�86$,'�EXUHDXV�ZLWK�RSHUDWLRQDO�ILHOG
SURJUDPV��7KH�&RPPLWWHH�QHHGHG�FDVH�VWXGLHV�DQG�UHDOLW\�WHVWLQJ���7KH�$VVLVWDQW
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$GPLQLVWUDWRUV�ZHUH�YHU\�JHQHURXV�ZLWK�WKHLU�WLPH�DQG�WKHVH�PHHWLQJV�ZHUH�KLJKO\
SURGXFWLYH���0U��&KDVH�JDYH�UHFRJQLWLRQ�WR�FRQVXOWDQW�/RX�6WDPEHUJ�IRU�VXSSRUWLQJ�WKDW
ZRUN�DQG�QRWHG�WKDW�D�GRFXPHQW�VXPPDUL]LQJ�WKH�VXEFRPPLWWHH·V�ILQGLQJV�DQG
REVHUYDWLRQV�ZDV�DYDLODEOH�

0U��&KDVH�QRWHG�WKH�VLJQLILFDQWO\�GLIIHULQJ�FRQWH[WV�DPRQJ�86$,'�EXUHDXV�IRU�GHDOLQJ
ZLWK�JUDGXDWLRQ�DQG�QRQ�SUHVHQFH��0DWXUH�FRXQWULHV�WKDW�DUH�UHDG\�IRU�JUDGXDWLRQ�DUH�D
VXEVHW�RI�WKH�H[LW�FORVHRXW�VLWXDWLRQV��7KHUH�DUH�RWKHU�VLWXDWLRQV�ZKHUH�UHVRXUFH
FRQVWUDLQWV�IRUFH�86$,'�WR�H[LW��,Q�WKHVH�FDVHV��86$,'
6�GHSDUWXUH�FDQ�EH�SODQQHG�LQ�D
ZD\���,W�LV�QHFHVVDU\�WR�KDYH�WLPH�WR�WKLQN�DERXW�LVVXHV�LQYROYLQJ�JUDGXDWLRQ�DQG�QRQ�
SUHVHQFH�ZHOO�LQ�DGYDQFH��DQG�WR�JLYH�DWWHQWLRQ�WR�86$,'·V�OHJDF\��86$,'�VKRXOG�
LGHDOO\��GHYHORS�D�SROLF\�WR�FRYHU�SRVW�SUHVHQFH�EDVHG�RQ�PRGHOV�RI�ZKDW�KDV�ZRUNHG�LQ
WKH�SDVW�DQG�ZKDW�PLJKW�EH�DSSOLFDEOH�HOVHZKHUH�

7KH�UHDOLW\��KRZHYHU��LV�WKDW�86$,'�OHDYHV�FRXQWULHV�IRU�D�YDULHW\�RI�UHDVRQV�H[WUDQHRXV
WR�VXFK�D�FRQVLGHUHG�SURFHVV��RIWHQ�YHU\�TXLFNO\��7KHUH�DUH�DOVR�FLUFXPVWDQFHV�XQGHU
ZKLFK�86$,'�JRHV�EDFN�LQWR�D�FRXQWU\��)LQDOO\�WKHUH�DUH�FRXQWULHV�ZKHUH�WKHUH�LV
86$,'�DFWLYLW\�EXW�QR�SUHVHQFH��7KHVH�PD\�EH�JOREDO�SURJUDPV�WKDW�DGGUHVV�JOREDO
SUREOHPV�DQG�ZKLFK�DUH�XVXDOO\�UXQ�E\�1*2V��XVXDOO\�TXLWH�VXFFHVVIXOO\���,W�LV
H[WUHPHO\�GLIILFXOW�WR�GUDZ�XS�D�SROLF\�WR�ILW�VXFK�YDULHG�FLUFXPVWDQFHV�

,Q�LWV�ZRUNLQJ�ZLWK�86$,'�RQ�WKHVH�LVVXHV��WKH�VXEFRPPLWWHH�LGHQWLILHG�D�QXPEHU�RI
RWKHU�TXHVWLRQV�

n ,V�LW�IHDVLEOH�GHVLUDEOH�WR�KDYH�DQ�RYHUDOO�SROLF\"
n 'RHV�WKH�$JHQF\�NQRZ�ZKHUH�LWV�UHVRXUFHV�DUH��YLV�j�YLV�LWV�ILHOG�VWDII"
n :KLFK�QRQ�SUHVHQFH�FRXQWULHV�WDNH�ZKDW�SHUFHQWDJH�DQG�DPRXQW�RI�86$,'

UHVRXUFHV"�,W�LV�QRW�FOHDU�WR�WKH�FRPPLWWHH�WKDW�VXFK�GDWD�DUH�DYDLODEOH�
n $UH�WKHUH�ZD\V�WKH�$JHQF\�FDQ�DVVXUH�WKDW�DFWLYLWLHV�DUH�FRVW�HIIHFWLYH�

DFFRXQWDEOH��DQG�DFKLHYLQJ�UHVXOWV�LQ�WKH�DEVHQFH�RI�86$,'�VWDII"

0U��&KDVH�WKHQ�LQWURGXFHG�KLV�IHOORZ�SDQHO�PHPEHUV�

)UDQN�0DUWLQ��3URJUDP�2IILFHU��&HQWHU�IRU�'HYHORSPHQW�,QIRUPDWLRQ�	�(YDOXDWLRQ�
%XUHDX�IRU�3ROLF\�	�3URJUDP�&RRUGLQDWLRQ��0U��0DUWLQ�LGHQWLILHG�KLPVHOI�DV�WKH
SULQFLSDO�RIILFHU�ZLWKLQ�WKH�3ROLF\�%XUHDX�ZKR�OHG�WKH�VWXG\�RI�PRGHOV�RI�SRVW�SUHVHQFH
LQVWLWXWLRQV��$WWDFKPHQW�)���+H�H[SODLQHG�WKDW�WKH�%XUHDX�JHQHUDOO\�FDUULHV�RXW�LPSDFW
HYDOXDWLRQV��7KHVH�LQYROYH�JRLQJ�LQWR�FRXQWULHV�DIWHU�D�IHZ�\HDUV�WR�GHWHUPLQH�ZKHWKHU
86$,'�DFFRPSOLVKHG�ZKDW�LW�VHW�RXW�WR�GR��7KLV�JUDGXDWLRQ�VWXG\�ZDV�GLIIHUHQW�
KRZHYHU��7KHUH�ZDV�QR�VRXUFH�GRFXPHQW�FRYHULQJ�86$,'·V�SRVW�JUDGXDWLRQ
H[SHULHQFH��,Q�WKLV�FDVH�LW�ZDV�WRR�HDUO\�WR�HYDOXDWH�LPSDFW��7KH�VWXG\�ZDV�HVVHQWLDOO\�D
UHYLHZ�RI�UHFHQW�H[SHULHQFH��ZLWK�WKH�LQWHQW�RI�LQIRUPLQJ�86$,'·V�SROLF\�PDNLQJ
SURFHVV�
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0U��0DUWLQ�ILUVW�DGGUHVVHG�KRZ�WKH�LVVXHV�ZHUH�IUDPHG�DQG�WKHQ�VXPPDUL]HG�WKH
ILQGLQJV�

7KH�VWXG\�WHDP�LQWHUYLHZHG�PRUH�WKDQ����SHRSOH�DQG�UHYLHZHG�DSSUR[LPDWHO\����
GRFXPHQWV��1R�ILHOG�ZRUN�ZDV�FDUULHG�RXW��0U��0DUWLQ�REVHUYHG�WKDW�WKH�WHUP
�JUDGXDWLRQ��FRXOG�EH�YLHZHG�DV�FRQGHVFHQGLQJ��DQG�VHFRQGO\��ZDV�WKDW�WKHUH�LV�QR
DJUHHG�XSRQ�GHILQLWLRQ�RI�WKH�WHUP��6LQFH�WKH�WHUP�LV�ZLGHO\�XVHG��KRZHYHU��WKH�WHDP
GHFLGHG�DJDLQVW�FKDQJLQJ�LW�DQG�FUHDWHG�LWV�RZQ�ZRUNLQJ�GHILQLWLRQ���VXFFHVVIXO
WHUPLQDWLRQ�RI�ELODWHUDO�FRQFHVVLRQDO�DVVLVWDQFH��

*UDGXDWLRQ�LVVXHV�DGGUHVVHG�E\�WKH�VWXG\�FHQWHUHG�RQ�WKH��ZKHQ��DQG�WKH��KRZ��RI
JUDGXDWLRQ���7KHUH�LV�D�SRLQW�DW�ZKLFK�JUDGXDWLRQ�RFFXUV�DQG�PRVW�ZRUN�VR�IDU�KDV�EHHQ
WR�HVWDEOLVK�D�WLPLQJ�SURILOH���:KLOH�WKLV�KDVQ·W�OHG�WR�D�QHZ�SDUDGLJP�RU�SROLF\��WKRXJKW
KDV�EHHQ�JLYHQ�WR�KRZ�GHFLVLRQV�VKRXOG�UHIOHFW�WKH�VWDJHV�RI�DVVLVWDQFH��7KH�WHDP
ORRNHG��WKHUHIRUH��DW�WKH�LQGLFDWRUV�86$,'�XVHV�WR�DVVHVV�UHODWLYH�QHHG��ERWK�IRU
FRXQWULHV�DQG�VHFWRUV��,Q�DGGLWLRQ�WR�ORRNLQJ�DW�FDVHV�RI�FRXQWU\�JUDGXDWLRQ��WKH�VWXG\
DOVR�LGHQWLILHG�VHYHUDO�FDVHV�LQ�ZKLFK�PLVVLRQV�GHDOW�ZLWK�JUDGXDWLRQ�LQ�VHFWRUDO�WHUPV�
VXJJHVWLQJ�WKDW�86$,'�FDQ�SKDVH�RXW�LQ�RQH�VHFWRU�EXW�VWD\�LQ�RWKHUV�

+RZ�KDV�WKH�SURFHVV�RI�SKDVLQJ�RXW�EHHQ�DFFRPSOLVKHG�DQG�ZKDW�FDQ�EH�OHDUQHG�IURP
LW"�7KH�WHDP�ORRNHG�DW�QLQH�FRXQWU\�DQG�WZR�VHFWRUDO�JUDGXDWLRQV�ZKHUH�D�YDULHW\�RI
PHFKDQLVPV�ZHUH�XVHG�
0U��0DUWLQ�QRWHG�WKDW�WKH�WHDP�KDG�JOHDQHG�PRUH�LQIRUPDWLRQ�RQ�ZKDW�ZDV�GRQH�WKDQ
RQ�WKH�UDWLRQDOH�EHKLQG�WKH�SUDFWLFHV�

)LQGLQJV�DQG�REVHUYDWLRQV�RI�WKH�WHDP�LQFOXGHG�WKH�IROORZLQJ�

n ,QWHUQDO�DQG�H[WHUQDO�SUHVVXUHV�PDNH�LW�GLIILFXOW�IRU�86$,'�WR�JUDGXDWH�FRXQWULHV�
7KHUH�LV�QR�SROLF\�IUDPHZRUN�WR�JXLGH�WKH�SURFHVV��%HFDXVH�WKHUH�DUH�FRXQWULHV
DOUHDG\�VHOHFWHG�IRU�JUDGXDWLRQ�DQG�RWKHUV�WKDW�FRXOG�JUDGXDWH�VRRQ��WKH
VLWXDWLRQ�ZDUUDQWV�GHYHORSPHQW�RI�D�PRUH�V\VWHPDWLF�DSSURDFK�

n *UDGXDWLRQ�GHFLVLRQV�DUH�FRQIRXQGHG�ZLWK�EXGJHW�GHFLVLRQV��HVSHFLDOO\�LQ�WKH
����V�FOLPDWH�RI�GHFOLQLQJ�UHVRXUFHV��2QH�ZD\�WR�GHDO�ZLWK�UHVRXUFH�LVVXHV�KDV
EHHQ�WR�FORVH�PLVVLRQV�

n $Q\�UHDVRQDEOH�VHW�RI�LQGLFDWRUV�ZLOO�JLYH�PXFK�WKH�VDPH�VHW�RI�FRXQWULHV�HOLJLEOH
IRU�JUDGXDWLRQ�

n 6WDNHKROGHUV·�DZDUHQHVV�RI�DQG�SDUWLFLSDWLRQ�LQ�SODQQLQJ�IRU�JUDGXDWLRQ
LPSURYHV�WKH�SURFHVV�

n 7R�ZLWKKROG�LQIRUPDWLRQ�FRQFHUQLQJ�LPSHQGLQJ�JUDGXDWLRQ�IURP�KRVW
JRYHUQPHQWV�ULVNV�VHULRXV�QHJDWLYH�FRQVHTXHQFHV�

n )LHOG�VWDII�QHHGV��EXW�GRHV�QRW�UHFHLYH��FOHDU�DQG�FRQVLVWHQW�JXLGDQFH�RQ�SODQQLQJ
IRU�DQG�WKH�SURFHVV�RI�JUDGXDWLRQ�
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86$,'�QHHGV�D�PHFKDQLVP�WR�GHWHUPLQH�DQG�DVVHVV�WKH�SRVW�JUDGXDWLRQ�UHODWLRQVKLS
DQG�SRVW�DVVLVWDQFH�LQVWLWXWLRQDO�DOWHUQDWLYHV��PDQ\�RI�ZKLFK�KDYH�D�UHVRXUFH�LPSDFW�RQ
WKH�$JHQF\��,W�LV�LPSRUWDQW�WR�EH�YHU\�FOHDU�RQ�ZK\�WKH�8�6��QHHGV�D�FRQWLQXLQJ
UHODWLRQVKLS�ZLWK�D�FRXQWU\���7KH�SODQQLQJ�SKDVH�VKRXOG�LQFOXGH�FRQVLGHUDWLRQ�RI
86$,'·V�OHJDF\�DQG�RI�PHFKDQLVPV�WR�IRUJH�VWURQJ��HQGXULQJ�OLQNDJHV�EHWZHHQ�SRVW�
SUHVHQFH�LQVWLWXWLRQV�DQG�86$,'�DFKLHYHPHQWV���$W�WKH�VDPH�WLPH��RQH�PXVW�GLVWLQJXLVK
EHWZHHQ�LGHQWLI\LQJ�D�8�6��LQWHUHVW�LQ�D�FRXQWU\�DQG�FRQFOXGLQJ�WKDW�86$,'�VKRXOG�EH
WKH�YHKLFOH�WR�PHHW�WKDW�LQWHUHVW�

7KH�WHDP�FDQYDVVHG�RWKHU�GRQRUV�IRU�LQIRUPDWLRQ�RQ�WKHLU�JUDGXDWLRQ�SROLFLHV�DQG
SUDFWLFHV�ZLWK�OLPLWHG�UHVXOWV��7KH�RQO\�UHOHYDQW�H[SHULHQFH�ZDV�WKH�&DQDGLDQ�DLG
DJHQF\·V�ZRUN�RQ�GRFXPHQWLQJ�JUDGXDWLRQ�LQ�(XURSH���1RQH�KDG�D�V\VWHPDWLF
JUDGXDWLRQ�SROLF\�RU�DQ�DSSURDFK�IURP�ZKLFK�86$,'�FRXOG�OHDUQ�

0U��0DUWLQ�FORVHG�E\�UHPLQGLQJ�SDUWLFLSDQWV�WKDW�WKH�WHDP·V�PDQGDWH�ZDV�QRW�WR
SURSRVH�VROXWLRQV��EXW�WR�FRPSLOH�WKH�UHFRUGV�DQG�UHSRUW�ILQGLQJV�WKDW�FRXOG�DVVLVW�LQ
DGGUHVVLQJ�WKH�LVVXHV�

0LFKDHO�&URVVZHOO��,QWHUQDWLRQDO�(FRQRPLVW��%XUHDX�IRU�3ROLF\�	�3URJUDP
&RRUGLQDWLRQ��0U��&URVVZHOO�RSHQHG�E\�VD\LQJ�WKDW�JUDGXDWLRQ�LV�RQO\�RQH�SDUW�RI�WKH
ODUJHU�LVVXH�RI�QRQ�SUHVHQFH��7KLV�LVVXH�PHUJHV�ERWK�SROLF\�DQG�PDQDJHPHQW�FRQFHUQV�
0U��&URVVZHOO�VDLG�KH�ZRXOG�DGGUHVV�VRPH�RI�WKH�SUREOHPV�WKDW�JLYH�ULVH�WR�WKH�QHHG�IRU
D�SROLF\�RQ�JUDGXDWLRQ�DQG�QRQ�SUHVHQFH��DQG�WKH�LVVXHV�WKDW�ZRXOG�QHHG�WR�EH�UHVROYHG
EHIRUH�D�SROLF\�FDQ�EH�IRUPXODWHG�DQG�SXW�LQWR�SODFH�

5HVRXUFHV�DUH�VWUHWFKHG�YHU\�WKLQ�DV�D�UHVXOW�RI�DGGLWLRQDO�GHPDQGV�LQ�UHFHQW�\HDUV��7KH
&OLQWRQ�DGPLQLVWUDWLRQ�HPSKDVL]HV�JOREDOL]DWLRQ�DQG�86$,'�KDV�EHHQ�IDFHG�ZLWK�LVVXHV
RWKHU�WKDQ�RXU�WUDGLWLRQDO�GHYHORSPHQW�FRQFHUQV��7KH�HQG�RI�WKH�FROG�ZDU�KDV�VHHQ�DQ
LQFUHDVH�LQ�FULVLV�DQG�WUDQVLWLRQDO�DLG��6RPH�FRXQWULHV�KDYH�JUDGXDWHG�DQG�WKHUH�KDYH
EHHQ�UHGXFWLRQV�LQ�VRPH�ODUJHU�SURJUDPV��%XW�RQ�EDODQFH��86$,'·V�PDQGDWH�LV�ODUJHU
DQG�LWV�UHVRXUFHV�VPDOOHU��86$,'�ILHOG�VWDII�KDV�GHFUHDVHG�E\����SHUFHQW���WRWDO�VWDII�E\
���SHUFHQW��DQG����0LVVLRQV�KDYH�FORVHG�

$�QXPEHU�RI�SUREOHPV�LQGLFDWH�WKH�QHHG�WR�UH�H[DPLQH�86$,'�SROLF\�RQ�QRQ�SUHVHQFH�

n $�UHFHQW�0DQDJHPHQW�%XUHDX�VWXG\�RQ�DFWLYLWLHV�LQ�QRQ�SUHVHQFH�FRXQWULHV
VKRZHG�VXEVWDQWLDO�SURJUDPPLQJ�FRQVXPLQJ�D�VLJQLILFDQW�DPRXQW�RI�UHVRXUFHV�
ZKLOH�UHVRXUFHV�IRU�IXOO�SUHVHQFH�PLVVLRQV�DUH�VRPHWLPHV�VFDUFH�

n 86$,'�LV�QRW�LQ�D�SRVLWLRQ�WR�UHDGLO\�WUDFN�DFFRXQW�IRU�RU�UHSRUW�RQ�WKHVH
SURJUDPV�

n 7KHUH�LV�D�VWDIILQJ�SUREOHP�ZLWK�RYHUVHDV�PLVVLRQV��PDQ\�SRVLWLRQV�DUH�XQILOOHG�
VXJJHVWLQJ�WKDW�PLVVLRQV�KDYH�QRW�DGMXVWHG�WR�VFDUFLW\�RI�VWDII�
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n &',(
V�GUDIW�JUDGXDWLRQ�VWXG\�LQGLFDWHV�WKDW�DSSURDFKHV�WR�JUDGXDWLRQ�KDYH�EHHQ
YDULHG�DQG�KDSKD]DUG�

n 6WUDWHJLF�SODQQLQJ�DQG�RSHUDWLRQDO�JXLGDQFH�DUH�WDLORUHG�WR�SUHVHQFH�FRXQWULHV�
n 7KH�GHFLVLRQ�SURFHVV�ODFNV�FODULW\�DQG�WUDQVSDUHQF\�

0U��&URVVZHOO�VSRNH�RI�WKH�JHQHUDO�LVVXHV�IDFLQJ�86$,'�LQ�DGGUHVVLQJ�WKH�QRQ�SUHVHQFH
LVVXH��SRVLQJ�WKHP�DV�D�VHULHV�RI�TXHVWLRQV�

86$,'·V�EDVLF�JRDOV�HQFRPSDVV�WUDGLWLRQDO�GHYHORSPHQW��WUDQVLWLRQ�IURP�FRPPXQLVP�
FULVLV�DLG��JOREDO�LVVXHV��RWKHU�SROLF\�FRQFHUQV��&DQ�WKH�$JHQF\�SULRULWL]H��JLYHQ�VFDUFH
UHVRXUFHV"�:LOO�WKH�SROLWLFDO�DQG�EXUHDXFUDWLF�SURFHVVHV�XQGHU�ZKLFK�WKH�$JHQF\
RSHUDWHV�DOORZ�SULRULWL]DWLRQ"�&DQ�86$,'�SRVLW��HVSHFLDOO\�ZLWK�UHIHUHQFH�WR
'HYHORSPHQW�$VVLVWDQFH�IXQGV��WKDW�GHYHORSPHQW�LV�RXU�PDLQ�SULRULW\"�:KDW�LV�PHDQW
E\�IXOO�SUHVHQFH�PLVVLRQV"�:KDW�LV�WKH�UDWLRQDOH�IRU�IXOO�SUHVHQFH"�,V�LW�VWLOO�YDOLG�WR�WLH
ILHOG�SUHVHQFH�WR�UHVXOWV"�:KDW�FULWHULD�GR�ZH�XVH�WR�GHFLGH�ZKLFK�FRXQWULHV�DUH�IXOO
SUHVHQFH"

0RYLQJ�WR�JUDGXDWLRQ�VSHFLILF�LVVXHV��0U��&URVVZHOO�VDLG�WKH�ELJ�TXHVWLRQ�LV�KRZ�WR
MXGJH�ZKHWKHU�D�FRXQWU\�LV�UHDG\�WR�JUDGXDWH��'RHV�JUDGXDWLRQ�PHDQ�WKDW�DOO�RI�WKH
FRXQWU\·V�GHYHORSPHQW�SUREOHPV�KDYH�EHHQ�VROYHG"�,W�LV�LQFUHDVLQJO\�GLIILFXOW�WR�VHOHFW
FULWHULD�IRU�FDQGLGDF\��:H�FDQQRW�PHDVXUH�SURJUHVV�LQ�GHPRFUDF\�DQG�HQYLURQPHQW�DV
HDVLO\�DV�ZH�FDQ�LQ��IRU�H[DPSOH��PRUWDOLW\�UDWHV��$QG�ZKDW�DUH�WKH�LPSOLFDWLRQV�IRU
SURJUDPV�DIWHU�JUDGXDWLRQ��SDUWLFXODUO\�LQ�WKH�DGYDQFHG�FRXQWULHV"�'RHV�86$,'
FRQWLQXH�WR�ZRUN�RQ�XQILQLVKHG�GHYHORSPHQW�EXVLQHVV�RU�RQ�SRFNHWV�RI�GHYHORSPHQW
SUREOHPV"

0U��&URVVZHOO�WKHQ�VXPPDUL]HG�VRPH�RI�WKH�LVVXHV�VSHFLILF�WR�QRQ�SUHVHQFH��7KH
$JHQF\�PXVW�GHWHUPLQH�ZKDW�NLQGV�RI�SURJUDPV�DUH�HQYLVLRQHG�LQ�QRQ�SUHVHQFH
FRXQWULHV��,W�LV�DFNQRZOHGJHG�WKDW�WKH�$JHQF\�LV�REOLJDWHG�WR�DVVLVW�LI�WKHUH�LV�D�FULVLV
VLWXDWLRQ�LQ�D�QRQ�SUHVHQFH�FRXQWU\��,W�LV�LPSRUWDQW�WR�H[DPLQH�WKH�LPSOLFDWLRQV�RI�QRQ�
SUHVHQFH�DQG�GHILQH�SURJUDPV�WKDW�ZRXOG�PDNH�VHQVH�LQ�WKRVH�FLUFXPVWDQFHV��$QG
ILQDOO\��WKHUH�DUH�WKH�PHFKDQLFV�RI�SURFHVV�DQG�PDQDJHPHQW��ZKHUH�0U��&URVVZHOO
LGHQWLILHG�ILYH�LVVXHV�

�� KRZ�WR�GHILQH�WKH�DSSURSULDWH�W\SH�RI�SODQQLQJ�PHFKDQLVPV�
�� KRZ�WR�HQVXUH�WKDW�VWDWXWRU\�DQG�SROLF\�UHTXLUHPHQWV�DUH�PHW�LQ�QRQ�SUHVHQFH

FRXQWULHV�
�� ZKHWKHU�DQG�KRZ�WR�UHSRUW�WKH�ILQDQFLDO�LQSXWV�DQG�UHVXOWV�REWDLQHG�IURP�86$,'

DVVLVWDQFH�LQ�QRQ�SUHVHQFH�FRXQWULHV�
�� KRZ�WR�OLQN�WKH�QRQ�SUHVHQFH�IXQGLQJ�GHFLVLRQV�WR�86$,'·V�DQQXDO�EXGJHWLQJ

SURFHVV�
�� KRZ�WR�GHWHUPLQH�WKH�SURFHVVHV�IRU�SURJUDPPLQJ�LQ�QRQ�SUHVHQFH�FRXQWULHV�LQ

WHUPV�RI�PDQDJLQJ�IRU�UHVXOWV��FRQVLVWHQW�ZLWK�FRUH�YDOXHV�DQG�GHOHJDWLQJ
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DXWKRULW\�WR�WKH�ORZHVW�OHYHO�FRQVLVWHQW�ZLWK�HPSRZHUPHQW�DQG�DFFRXQWDELOLW\��

',6&866,21��$&9)$�PHPEHU�/RX�0LWFKHOO�FRPPHQWHG�WKDW�PDQ\�RI�WKH�TXHVWLRQV
UDLVHG�FDQ�RQO\�EH�DQVZHUHG�SROLWLFDOO\��7KH�ERWWRP�OLQH��KH�VDLG��LV�WKDW�WKHUH�FDQQRW�EH
RQH�SROLF\�WKDW�FRYHUV�VR�PDQ\�GLYHUVH�FRQWH[WV��7KHUH�DUH�WRR�PDQ\�YDULDEOHV�WR�HQDEOH
DQVZHULQJ�DOO�WKH�LVVXHV�

0U��&URVVZHOO�VDLG�WKDW�LV�WKH�UHDVRQ�WKH\�UHIHU�WR�WKH�GRFXPHQW�DV�D�SROLF\�IUDPHZRUN�
UDWKHU�WKDQ�D�SROLF\��7KH�GRFXPHQW�LV�LQWHQGHG�WR�VHW�RXW��JXLGLQJ�FRQVLGHUDWLRQV��DQG
WR�SURYLGH�D�IUDPHZRUN�IRU�GHFLVLRQ�PDNLQJ��UDWKHU�WKDQ�GHILQLWLYH�DQVZHUV�

0U��0DUWLQ�DGGHG�WKDW�WKH�LQWHQW�LV�QRW�WR�FRPH�XS�ZLWK�D�FRPSXWHU�DOJRULWKP�WR
GHWHUPLQH�EXGJHWV��%XW�EHFDXVH�RI�WKH�DUHQD�LQ�ZKLFK�WKH�$JHQF\�RSHUDWHV��LW�PXVW�KDYH
LQIRUPDWLRQ�WR�SUHVHQW�WR�WKH�GHFLVLRQ�PDNHUV���7KH�LQIRUPDWLRQ�SUHVHQWHG�VKRXOG�EH
EDVHG�RQ�GHYHORSPHQW�FULWHULD��QRW�VLPSO\�RQ�WKH�UDWLRQDOH�RI�SROLWLFV�

$&9)$�PHPEHU�%LOO�)XOOHU�VDLG�WKDW�KH�DJUHHG�ZLWK�WKH��JXLGLQJ�FRQVLGHUDWLRQV�
DSSURDFK�DQG�IHOW�WKDW�ZDV�SUREDEO\�DV�IDU�DV�86$,'�FRXOG�JR��+H�REVHUYHG�WKDW�WKHVH
TXHVWLRQV�KDYH�EHHQ�DURXQG�ZLWKRXW�UHVROXWLRQ�IRU�\HDUV��VXJJHVWLQJ�WKDW�WKHUH�ZDV
VRPHWKLQJ�PLVVLQJ�LQ�WKH�SROLF\�FRQWH[W���,W�ZRXOG�EH�KHOSIXO�IRU�$&9)$�WR�XQGHUVWDQG
ZKDW�LQ�WKH�SROLF\�FRQWH[W�PDNHV�WKH�LVVXHV�VR�FRPSOH[���7KLV�ZRXOG�HQVXUH�WKDW�WKH
&RPPLWWHH�PDNHV�XVHIXO�UHFRPPHQGDWLRQV�DQG�GRHVQ
W��UHLQYHQW�WKH�ZKHHO��DV�LW
SXUVXHV�WKLV�LVVXH�

0U��0DUWLQ�QRWHG�WKDW�WKH�UHJLRQDO�EXUHDXV�KDYH�PD[LPXP�IOH[LELOLW\�DW�SUHVHQW�DQG
WKDW�LW�LV�QRW�LQ�WKHLU�LQWHUHVW�WR�DJUHH�WR�DQ\�SROLF\�WKDW�OLPLWV�WKDW�IOH[LELOLW\��0U�
&URVVZHOO�DGGHG�WKDW�SHUKDSV�WKH�NH\�LVVXH�LQ�WKH�SROLF\�FRQWH[W�LV�ZKDW�LV�86$,'·V
FHQWUDO�PLVVLRQ�DQG�KRZ�GR�ZH�SULRULWL]H�DPRQJ�SURJUDPV�DQG�FRXQWULHV�LQ�WKH�IDFH�RI
UHVRXUFH�FRQVWUDLQWV�

$&9)$�PHPEHU�7HG�:HLKH�VDLG�WKDW�KH�DGPLUHG�WKH�HIIRUW�WKDW�KDV�EHHQ�PDGH�WKXV�IDU
WR�JUDSSOH�ZLWK�WKHVH�FRPSOH[�DQG�GLIILFXOW�LVVXHV���,W�VHHPHG��KRZHYHU��WKDW�86$,'
ZDV�DSSURDFKLQJ�WKH�LVVXH�LQ�D�QDUURZ�EXGJHWDU\�FRQWH[W��7KH�SROLF\�IUDPHZRUN
VKRXOG�EH�YDOXH�GULYHQ�QRW�UHVRXUFH�GULYHQ��+H�VDLG�86$,'�VKRXOG�VHHN�WR�PDLQWDLQ
OHJDFLHV�DQG�UHODWLRQVKLSV�LQ�DUHDV�ZKHUH�WKH�$JHQF\�KDV�EHHQ�ZRUNLQJ�IRU�\HDUV��7KHVH
KDGQ·W�EHHQ�GLVFXVVHG��,W�LV�LPSRUWDQW�WR�IDFWRU�LQ�SHRSOH�WR�SHRSOH�DQG�EXVLQHVV�WR�
EXVLQHVV�UHODWLRQVKLSV�WKDW�ZLOO�ODVW�

0U��&URVVZHOO�QRWHG�WKH�QHHG�IRU�FRQVLVWHQF\�ZLWK�WKH�*35$�DQG�LWV�UHVXOWV�RULHQWDWLRQ
LQ�SODQQLQJ�IRU�OHJDFLHV�

$&9)$�FKDLU�%LOO�5HHVH�VDLG�WKDW�ZH�PXVW�OHDUQ�KRZ�WR�GHILQH�ZKDW�WKH�ORQJ�WHUP
GHOLYHUDEOHV�ZLOO�EH�DV�WKH�UHVXOW�RI�WKHVH�ORQJHU�WHUP�UHODWLRQVKLSV��2XU�VXFFHVV�LQ
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DGGUHVVLQJ�ORQJ�WHUP�SUREOHPV�ZLOO�EH�EDVHG�RQ�WKH�TXDOLW\�RI�WKH�UHODWLRQVKLS��QRW�RQ
LQWHUPLWWHQW�DFWLYLWLHV�RYHU�WKH�ORQJ�WHUP���$W�SUHVHQW��VKRUW�WHUP�JRDOV�DSSHDU�WR�EH
GULYLQJ�WKH�H[LW�IURP�VRPH�FRXQWULHV���7KH�WHUP��JUDGXDWLRQ���LQ�LWVHOI��ODFNV�PHDQLQJ�
$V�D�JOREDO�SRZHU�ZLWK�JOREDO�LQWHUHVWV��WKH�8�6��PXVW�YLHZ�GHYHORSPHQW�DV�D
FRQWLQXLQJ�IDFWRU�LQ�LWV�UHODWLRQVKLSV�DEURDG���86$,'�PXVW�EH�FOHDU�LQ�GHILQLQJ�WKH
GHYHORSPHQW�FKDOOHQJHV�WKDW�UHPDLQ�DQG�KRZ�WKHVH�ZLOO�EH�DSSURDFKHG���,I�WKLV�LV�PDGH
WRR�FRPSOH[��KH�VDLG��86$,'�PLJKW�OHDYH�FRXQWULHV�RQO\�EHFDXVH�LW�KDVQ
W�GHWHUPLQHG
KRZ�WR�VWD\��DQG�RWKHU�DJHQFLHV��$JULFXOWXUH��&RPPHUFH��+HDOWK�DQG�+XPDQ�6HUYLFHV�
ZLOO�EH�FDOOHG�XSRQ�WR�KDQGOH�WKH�ORQJ�WHUP�GHYHORSPHQW�FKDOOHQJHV�

0U��0DUWLQ�DJUHHG�WKDW�WKH�SURFHVV�FRXOG�EH�PDGH�WRR�FRPSOLFDWHG��EXW�VDLG�LW�FRXOG�EH
PDGH�OHVV�VR�LI�WKH�$JHQF\�FRXOG�ZULWH�SULQFLSOHV�DQG�FRXQW�RQ�VWDII�WR�DELGH�E\�WKHP��
+H�VDLG�WKH�SURFHVV�WHQGV�WR�EHFRPH�RYHUFRPSOLFDWHG�ZKHQ�RQH�WULHV�WR�FUHDWH�D�SROLF\
ZKHUHE\�ZKDW�LV�GRQH�WRGD\��FRQWLQXHV�WR�EH�GRQH�WRPRUURZ�

$&9)$�PHPEHU�3HJJ\�&XUOLQ�QRWHG�WKDW�86$,'�XVHG�WR�EH�DEOH�WR�GHYRWH�UHVRXUFHV�WR
PDLQWDLQ�QHWZRUNV�LQ�QRQ�SUHVHQFH�FRXQWULHV��EXW�WKDW�WKH�FXUUHQW�EXGJHW�IRFXV�RQ�ILHOG
PLVVLRQV�PDNHV�LW�OHVV�OLNHO\�WKDW�VXFK�DFWLYLWLHV�ZLOO�EH�VXSSRUWHG��6KH�SRLQWHG�RXW�WKDW
UHJLRQDO�LVVXHV�DUH�LQFUHDVLQJ�LQ�LPSRUWDQFH��PHQWLRQLQJ�$,'6�DQG�GUXJ�WUDIILFNLQJ��
6KH�VDLG�WKDW�SHUKDSV�RQH�VROXWLRQ�LV�WR�UH�WKLQN�WKH�UHJLRQDO�VWUDWHJLHV�DQG�SHUKDSV�WR
VHW�DVLGH�IXQGLQJ�VSHFLILFDOO\�IRU�VXFK�DFWLYLWLHV�

$&9)$�PHPEHU�%UDGIRUG�6PLWK�SUDLVHG�WKH�KRQHVW\�DQG�FDQGRU�RI�WKH�SUHVHQWDWLRQV
DQG�WKH�GUDIW�SROLF\�IUDPHZRUN�SDSHU�WKDW�KDG�EHHQ�VKDUHG�ZLWK�WKH�$&9)$��+H
SRLQWHG�RXW�WKDW�KLV�RUJDQL]DWLRQ�DQG�RWKHU�392V�VKDUH�WKH�VDPH�SUREOHPV�LQ�GHFLGLQJ
ZKHUH�WR�IRFXV�WKHLU�SURJUDPV�

$�TXHVWLRQHU�IURP�WKH�IORRU�DVNHG�DERXW�WKH�LPSDFW�RI�WKH�5XVVLDQ�HFRQRPLF�FULVLV�RQ
SROLF\�FULWHULD��SDUWLFXODUO\�FRQFHUQLQJ�KRZ�WR�DVVHVV��QHHG��DQG��SDUWQHUVKLS��

0U��&URVVZHOO�VDLG�WKDW�ZLWK�UHVSHFW�WR�SUHVHQFH�LQ�5XVVLD�DQG�WKH�8NUDLQH��IRUHLJQ
SROLF\�GULYHV�WKH�RYHUDOO�GHFLVLRQ�PDNLQJ��%XW�WKLV�LV�QRW�WKH�FDVH�ZLWK�GHFLVLRQV�DW�WKH
PRUH�VSHFLILF�SURJUDPPDWLF�OHYHO�RQ�KRZ�UHVRXUFHV�DUH�XVHG���0U��0DUWLQ�DGGHG�WKDW�RQ
WKH�TXHVWLRQ�RI�DVVHVVLQJ�QHHG��WKH�VRFLRHFRQRPLF�DVVHVVPHQW�IDFWRUV�DUH�FRPSDUDEOH
DFURVV�FRXQWULHV�VR�WKDW�UDQNLQJV�FDQ�EH�PDGH�IDLUO\�HDVLO\�DQG�TXLFNO\��RQ�WKH�W\SHV�RI
DVVLVWDQFH�WKDW�PLJKW�EH�RIIHUHG�DIWHU�WKH�GHFLVLRQ�LV�PDGH��WKH�DVVHVVPHQW�LV�QRW�VR�HDV\�
DQG�WKH�&',(�VWXG\�GLG�QRW�DGGUHVV�WKRVH�LVVXHV�

$QRWKHU�SDUWLFLSDQW�DVNHG�ZKHWKHU�DVVLVWDQFH�IURP�RUJDQL]DWLRQV�H[WHUQDO�WR�86$,'
ZRXOG�EH�OHVV�SURQH�WR�WKH�SROLWLFDO�LQIOXHQFH�DQG�EXUHDXFUDWLF�FRQVLGHUDWLRQV�WKDW
86$,'�PXVW�IDFH���,I�VR��86$,'�PLJKW�ORRN�WR�392V�DQG�1*2V�WR�SURYLGH�WKH
HQWUHSUHQHXULDO�DQG�PDQDJHULDO�VNLOOV�WKDW�DUH�QHHGHG�WR�VXVWDLQ�UHODWLRQVKLSV�LQ�QRQ�
SUHVHQFH�FRXQWULHV�
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$&9)$�PHPEHU�/HVWHU�6DODPRQ�VDLG�WKDW�KH�VHQVHG�D�IHHOLQJ�RI�GLVFRPIRUW�LQ�WDONLQJ
DERXW�JUDGXDWLRQ��DQG�VXJJHVWHG�LW�VKRXOG�EH�SRVLWLRQHG�DV�D�SRVLWLYH�FHQWHUSLHFH�RI
86$,'�SROLF\�ORQJ�EHIRUH�LW�DFWXDOO\�WDNHV�SODFH��*UDGXDWLRQ�VWUDWHJ\�VKRXOG�EH
GHWHUPLQHG�HDUO\�LQ�WKH�SURJUDP�WR�HQVXUH�GRLQJ�ZKDW�QHHGHG�WR�EH�GRQH��IRU�H[DPSOH�
HQFRXUDJLQJ�ORFDO�FDSDFLW\�EXLOGLQJ�DQG�LQVWLWXWLRQ�EXLOGLQJ�RQ�WKH�JURXQG���7KHVH
LPSRUWDQW�WKLQJV�PLJKW�EH�SRVWSRQHG�LI�JUDGXDWLRQ�SODQQLQJ�GRHV�QRW�WDNH�SODFH�XQWLO
MXVW�EHIRUH�WKH�H[LW���+H�DVNHG�LI�WKHUH�ZHUH�D�ZD\�WR�HOHYDWH�JUDGXDWLRQ�WR�D�IURQW�DQG
FHQWHU�JRDO�RI�86$,'�

0U��0DUWLQ�UHSOLHG�WKDW�WKHUH�ZRXOG�EH�D�ZD\��,I�LW�ZHUH�SROLWLFDOO\�IHDVLEOH��DQG�IXQGV
FRXOG�EH�DSSURSULDWHG��IRU�86$,'�WR�DQQRXQFH�WKDW�LW�ZRXOG�EH�LQ�D�FRXQWU\�IRU�D����
\HDU�RU�ORQJHU�SHULRG��WKHQ�ZH�ZRXOG�EH�ZRUNLQJ�WRZDUG�WKH�WZHQWLHWK�DQQLYHUVDU\�DV�D
FDXVH�IRU�FHOHEUDWLRQ�RI�JUDGXDWLRQ�

$�TXHVWLRQHU�IURP�WKH�IORRU�DVNHG�ZKHWKHU�RQH�JRDO�RI�WKH�IUDPHZRUN�LV�WR�FRPH�XS
ZLWK�D�WUDQVSDUHQW�SURFHVV�IRU�392V�WR�VXEPLW�SURSRVDOV�ZKHQ�WKH\�KDYH�SURJUDPV
WKH\�ZDQW�WR�FRQWLQXH�LQ�QRQ�SUHVHQFH�FRXQWULHV�

0U��&URVVZHOO�VDLG�86$,'�ZRXOG�OLNH�WR�KDYH�D�PRUH�WUDQVSDUHQW�SROLF\�WKDQ�DW
SUHVHQW�

3DQHO�FKDLU�%RE�&KDVH�VDLG�WKDW�KH�GHWHFWHG�FRQVLGHUDEOH�VNHSWLFLVP�DERXW�WKH�IHDVLELOLW\
RI�GHYHORSLQJ�D�FRPSUHKHQVLYH�SROLF\�RQ�QRQ�SUHVHQFH�WKDW�HPEUDFHV�DOO�WKH�YDULDEOHV�
,W�LV�LPSRUWDQW�WKDW�WKH��EHVW��QRW�EHFRPH�WKH�HQHP\�RI�WKH��JRRG���1RZ�LV�WKH�WLPH�WR
ORRN�DW�PRGHOV�WKDW�PD\�EH�XVHIXO�DQG�IHDVLEOH�

$&9)$�FKDLU�%LOO�5HHVH�VDLG�WKDW�$&9)$�ZDQWV�WR�EH�KHOSIXO�DQG�KDV�FRPPLWWHG�LWVHOI
WR�GHDO�ZLWK�LVVXHV�ZKHUH�LW�KDV�VRPHWKLQJ�RI�YDOXH�WR�DGG�DQG�ZKHUH�WKH�$JHQF\�KDV
DVNHG�IRU�DGYLFH��+H�VDLG�WKDW�KH�KDG�FRPPLWWHG�WR�$GPLQLVWUDWRU�$WZRRG�WKDW�$&9)$
ZRXOG�QRW�JHW�LQWR�FRXQWU\�VSHFLILF�LVVXHV�UHODWHG�WR�QRQ�SUHVHQFH�SROLF\��86$,'
VKRXOG�ORRN�DW�LWV�VWUDWHJLF�SDUWQHUVKLSV�DV�VKDULQJ�VLWXDWLRQV��6RPH�RUJDQL]DWLRQV�DUH
JRLQJ�LQWR�FRXQWULHV�WKDW�86$,'�LV�OHDYLQJ��+H�XUJHG�86$,'�WR�ORRN�WR�WKH�392
FRPPXQLW\�DV�D�UHVRXUFH�IRU�FRQWLQXLQJ�LWV�ZRUN�DQG�HQJDJLQJ�ZLWK�HYROYLQJ
GHYHORSPHQW�FKDOOHQJHV��+H�XUJHG�86$,'�WR�SXW�WRXJK�TXHVWLRQV�WR�$&9)$�

0U��&URVVZHOO�VXPPDUL]HG�E\�HPSKDVL]LQJ�WZR�LVVXHV�WKDW�PDNH�LW�GLIILFXOW�WR�GHYHORS
WKLV�SROLF\�DQG�FDUU\�RXW�PXFK�RI�ZKDW�KDG�EHHQ�GLVFXVVHG��ILUVW��D�ODFN�RI�FODULW\
FRQFHUQLQJ�86$,'·V�PDQGDWH�DQG�PLVVLRQ��DQG�VHFRQG��UHVRXUFH�VFDUFLW\���7KHVH�DUH�WKH
WZR�ELJJHVW�LVVXHV�RQ�ZKLFK�$&9)$�FDQ�PDNH�D�XVHIXO�FRQWULEXWLRQ�

0U��5HHVH�EURXJKW�WKH�VHVVLRQ�WR�D�FORVH�E\�VD\LQJ�WKDW�WKH�$&9)$�LV�D�GHYHORSPHQW
SURMHFW�LQ�LWVHOI�DQG�PXVW�DOVR�EH�PLQGIXO�RI�LQSXWV��RXWSXWV��DQG�UHVXOWV��7KH�PHHWLQJ
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DGMRXUQHG�DW���30�


